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Company Overview

At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future,
together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law
enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations
(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that
increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system

2000+ 120 1B+ <60%*
communities with private- incident alerts / minute 1B+ vehicles detected / <60% local crime reduction
public partnerships month in Flock cities

*According to a 2019 study conducted by Cobb County Police Department

Introduction

Layer Intelligence to Solve More Crime

The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products
that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components
make up your custom public safety operating system, a connected device network and software platform designed to transform
real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future
crimes, and foster trust in the communities you serve.

Software Platform

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire
network of devices. With unlimited user licenses, your entire law enforcement agency can access the real-time investigative
leads needed to increase case clearance, protect the community, and decrease crime rates.



Out-of-Box Software Features

Simplified Search

Get a complete view of all activity tied to one vehicle in your
network of privately and publicly owned cameras.

The user-friendly search experience allows officers to filter
hours of footage in seconds based on time, location, and
detailed vehicle criteria using patented Vehicle Fingerprint ™
technology. Search filters include:

Vehicle make
Body type
Color
License plates
o  Partial tags
O  Missing tags
O  Temporary tags
o  State recognition
Decals
Bumper stickers
Back racks
Top racks

National and Local Sharing

Access 1B+ additional plate reads each month without
purchasing more cameras. Solve cross-jurisdiction crimes by
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also
receive alerts from several external LPR databases:

California SVS

FDLE

FL Expired Licenses
FL Expired Tags

FL Sanctioned Drivers
FL Sex Offenders
Georgia DOR

IL SOS

lllinois Leads

NCIC

NCMEC Amber Alert
REJIS

ccic

FBI

Real-time Alerts

Receive SMS, email, and in-app notifications for custom Hot
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle
Fingerprint matches, and more.

Interactive ESRI Map

View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view
of activity in your jurisdiction.

Vehicle Location Analysis

Visualize sequential Hot List alerts and the direction of travel
to guide officers to find suspect vehicles faster.




Out-of-Box Software Features (Continued)

Transparency Portal Establish community trust with a public-facing dashboard
that shares policies, usage, and public safety outcomes
related to your policing technology.

Insights Dashboard Access at-a-glance reporting to easily prove ROI, discover
crime and traffic patterns and prioritize changes to your
public safety strategy by using data to determine the most
significant impact.

Native MDT Application Download FlockOS to your MDTs to ensure officers never
miss a Hot List alert while out on patrol.

Hot List Attachments
Attach relevant information to Custom Hot List alerts. Give
simple, digestible context to Dispatchers and Patrol Officers
responding to Hot List alerts so they can act confidently and
drive better outcomes. When you create a custom Hot List
Alert, add case notes, photos, reports, and other relevant
case information.

Single Sign On (SSO) Increase your login speed and information security with Okta
or Azure Single Sign On (SSO). Quickly access critical
information you need to do your job by eliminating the need
for password resets and steps in the log-in process.




License Plate Recognition

The Flock Safety Falcon™ LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable
evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle is
detected. The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.*

*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department

Flock Safety Falcon™ LPR Camera

Flock Safety Falcon™ Flex

Flock Safety Falcon™ XT

Fixed, infrastructure-free LPR camera
designed for permanent placement.

V 1 Standard LPR Camera

V Unlimited LTE data service + Flock OS

platform licenses

V 1 DOT breakaway pole

V Dual solar panels

V Permitting, installation, and ongoing

maintenance

Location-flexible LPR camera designed
for fast, easy self-installation, which is
ideal for your ever-changing
investigative needs.

V 1LPR Camera

V Unlimited LTE data service + software

licenses

V 1 portable mount with varying-sized

band clamps

V 1 Charger for internal battery

V 1 hardshell carrying case

Long-range, high-speed LPR camera
that captures license plates and Vehicle
Fingerprint data for increasing
investigative leads on high-volume
roadways like highways and interstates.

V 1 Long-Rage LPR Camera

Vv Computing device in protective poly

case

VvV AC Power

V Permitting, installation, and ongoing

maintenance




Your Flock Safety Team

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with
thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of
those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of
your hard-working team as part of our subscription service.

Implementation Meet with a Solutions Consultant (former LEO) to build a
deployment plan based on your needs. Our Permitting Team
and Installation Technicians will work will get your device
network approved, installed, and activated.

User Training + Support Your designated Customer Success Manager will help train
your power users and ensure you maximize the platform,
while our customer support team will assist with needs as
they arise.

Maintenance We proactively monitor the health of your device network. If
we detect that a device is offline, a full-time technician will
service your device for no extra charge.

Note: Ongoing maintenance does not apply to Falcon Flex
devices.

Public Relations Government Affairs

Get support educating your stakeholders, including city
councils and other governing bodies.

Media Relations

Share crimes solved in the local media with the help of our
Public Relations team.




fifock safety

Budgetary Quote
This document is for informational purposes only. Pricing is subject to change.

Bill To: 555 Ne 15th St Bend, Oregon 97701 Ship To: 555 Ne 15th St Bend, Oregon 97701
Billing Company Name: OR - Bend PD Subscription Term: 12 Months
Billing Contact Name: Jennifer La Marche Payment Terms: Net 30
Billing Email Address: jlamarche@bendoregon.gov Retention Period: 30 Days
Billing Phone:  (541) 322-2994 Billing Frequency:  Annual Plan - First Year Invoiced at Signing.

Hardware and Software Products
Annual recurring amounts over subscription term

Item Cost Quantity Total

Flock Safety LPR Products
Flock Safety Falcon ® Included 6 Included

Professional Services and One Time Purchases

Item Cost [ITET1{14% Total

Flock Safety Professional Services

Professional Services - Standard
Implementation Fee $650.00

6 $3,900.00
Subtotal Year 1: $21,900.00
Annual Recurring Subtotal:
Estimated Tax: $0.00
Contract Total: $21,900.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.



Billing Schedule Amount (USD)

Year 1

At Contract Signing $21,900.00

Annual Recurring after Year 1

Contract Total $21,900.00
*Tax not included




Product and Services Description

Flock Safety Platform Items Product Description

Flock Safety Falcon ® An infrastructure-free license plate reader camera that utilizes Vehicle Fingerprint® technology to capture vehicular attributes.
One-Time Fees Service Description

Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling

infrastructure in accordance with the Flock Safety Advanced Implementation Service Brief.

Professional Services - One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and

Standard Implementation Fee |handling in accordance with the Flock Safety Standard Implementation Service Brief.

Professional Services - One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling

Advanced Implementation Fee |in accordance with the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Community

FlockOS Features Description



PROPOSAL

Bend Police - Cloudrunner Equipment & Subscription
City of Bend Police Department

Revision: 0
Modified: 6/7/2024

Presented By:
INNOVA NW
1396 NE Alpha Dr.

McMinnville, OR 97128
503.472.6306

s INNOVA
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Bend Police - Cloudrunner

Provide the City of Bend (6) Cloudrunner Units
Include 1 year subscription for each unit

City of Bend responsible for deployment and setup (Innova NW offers to assist and support)

Innova NW will provide warranty support

OPTIONAL MONTHLY CONTRACT
A monthly contract offers your department two primary advantages:

- It would lock in future years pricing at current days prices
- Your subscription would be paid in full on the anniversary date without an annual lump sum payment

Contract can be set up on 36 or 60 month terms

Price per month for 6 units - $1,479
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LPR Cloudrunner

City of Bend Police Department

6 Genetec AU-K-CRH2-850-LTE-SB
Cloudrunner CR-H2 Automatic License Plate Recognition (ALPR) 850nm Solarboost
sensor kit with two solar panels, external power pack with Genetec Advanced
Power Management Software (APMS),, and
built-in LTE radio, including 90 days retention. Requires annual subscription.
Genetec retains ownership

- 6 Genetec CRS-CRH2-LTE-SB-1Y
1 prepaid year to AutoVu Cloudrunner™ CR-H2 Solarboost

subscription with LTE data plan, includes 90 days retention

City of Bend Police Department Total $17,758.56
LPR Cloudrunner Total $17,758.56
Project Subtotal: $17,758.56

* Price Includes Accessories
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Total Installation Price: $17,758.56

Grand Total: $17,758.56

This proposal is good for 30 days from the Modified Date. Pricing subject to change thereafter. By signing the client
agrees to the Scope of Work and Project Total.

This proposal excludes any line voltage electrical work, conduit or high man lift rentals unless otherwise contracted
or noted in the Scope of Work or project details.

Client: Jennifer La Marche Date

Contractor: INNOVA NW Date
OR CCB# 170590
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Bend Police - Cloudrunner Equipment & Subscription
City of Bend Police Department

Revision: 0
Modified: 6/7/2024

Presented By:

INNOVA NW

1396 NE Alpha Dr.
McMinnville, OR 97128

503.472.6306 I N NOVA
InnovaNW.com

A. The general project description is contained in the attached document and related documents from herein referred to as the
“Proposal”.

B. The specific work to be performed by Contractor is the installation of the specified system as outlined in the Proposal.

C. The total amount to be paid by the owner for the performance (subject to additions and deductions by written change order or
credit card payment convenience fees) shall not exceed the total specified in the Proposal.

D. Progress payments will be made according to the payment schedule below. Equipment will not be ordered until the
equipment deposit has been submitted. These times are subject to the timing of the construction and the lead times required
for the ordered equipment to be delivered.

E. Paymentis due immediately after invoicing. Unpaid balance beyond 15 days after invoicing of completed tasks as outlined in
item D shall bear interest payable to Contractor at a rate of 1.5% per month simple interest.

F. This Proposal expires 30 days following the date stated on the top of this agreement. No work will be scheduled without a
deposit plus a signed copy of this agreement. All drawings and specifications contingent on agreement and retainer.

G. If job is of a retro-fit/remodel nature on an existing structure, and scope of work exceeds time estimated to complete because
of unforeseen circumstances, owner agrees that he/she will be back-charged at a rate of $80 per man, per hour for all extra
labor involved in completing the job.

H. All drawings and documentation are contingent on retainer. The retainer covers design & engineering time and is non-
refundable.

I.  Contractor reserves the right to replace proposed models in the case of obsolescence, discontinuation or unavailability with a
comparable model of equal or greater value upon customer approval. Contractor will not be held responsible or liable in any
way for any said product's obsolescence, discontinuation or unavailability.
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Payment Schedule Amount Due Date
Deposit - Contract Scheduled (Innova NW) $8,879.28
Final - Substantial Completion w/30 Day Terms $8,879.28

1. Contract Documents and Details

The contract documents consist of this agreement, including all general provisions, special provisions, specifications, drawings,
addenda, change orders, written interpretations, and written orders for minor changes in work. Work not covered by contract
documents will not be required unless it is required by reasonable inference as being necessary to produce the intended result.
The costs associated with any related work or materials, including, but not limited to electrical, drywall, painting, cabinets are not
included unless specifically documented in the proposal. Contractor is not responsible for any underground trenching or laying or
supplying of conduit for outside wiring.

2. Time

With respect to schedule completion of the tasks in section D, time is of the essence. If Contractor is delayed at any time in the
progress of the work by owner change orders, fire, labor disputes, acts of God or other causes beyond Contractor's control, the
completion schedule for the work or affected parts of the work shall be extended by the same amount of the time caused by the
delay.

3. Payments and Completion

The above Payment Schedule is a guideline and approximation. Since contractor will, if possible, open, test and burn-in
equipment before delivery, all components must be paid for before delivery to job site. Payments may not be withheld under any
circumstances. Any disputes due to legal claims will be settled independently in good faith between the parties. Final payment shall
be due immediately following completion of the project. Contractor will hold owner harmless with respect to claims of
subcontractors and suppliers.

4. Insurance
Contractor shall purchase and maintain such insurance necessary to protect from claims under workers compensation and from
any damage to the owners property resulting from the conduct of this contract.

5. Permitting and Plan Review
Contractor will procure any required permits and submit plan reviews with the authority having jurisdiction at the clients expense.
Permitting and submittal fees are estimated on the proposal agreement and actual cost incurred will be billed accordingly.

6. Changes in the Contract

The owner may order changes, additions, or modifications without invalidating the contract. Such changes must be in writing and
signed by the owner. The contractor shall provide the owner in writing the amount of additional costs or cost reductions resulting
from changes ordered within 15 working days unless this requirement is waived in writing by the owner. Change Orders shall be
paid in full upon acceptance of change and shall not alter the contract's payment schedule. In case of product unavailability or
discontinuation, contractor reserves the right to substitute equipment of equal or better quality with clients approval. Contractor will
be held blameless in case of product unavailability or discontinuation.

7. Warranty
Contractor warranties all parts and labor involved in an installation for one year. Contractor will also be glad to help the client get
their manufacturer-warrantied equipment serviced though out the life of the said warranty.
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Client: Jennifer La Marche Date:

Contractor: INNOVA NW Date:
OR CCB# 170590

|
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m MOTOROLA SOLUTIONS

Vigilant Solutions, LLC
P.O Box 841001
Dallas, Texas 75202
(P) 925-398-2079 (F) 925-398-2113

Issued To: Bend Police Department - Attention: Primary Date: 03-27-24

Project Name: 6x L5F Quote - Bend

Quote ID: | PWV-0407-01

PROJECT QUOTATION

We at Vigilant Solutions, LLC are pleased to quote the following systems for the above referenced project:

L5F Hardware

Qty Item # Description
(6) VSF-016-L5F L5F Fixed LPR Camera with Sun Shield - 16mm Lens with Camera Cable
More Info e Dual-lens camera with infrared LEDs for plate illumination

e 22ft - 55ft capture distance and up to 2 lane coverage
e Internal trigger for capture of plate alphanumerics, vehicle make and model

e Camera housing with included sunshield is IP67 rated for reliable use in varied weather
conditions

e 60' camera cable included
e Includes CarDetector LPR software for local server hosting
e LPR vehicle license plate scanning / real time alerting

o Full suite of LPR tools including data analytics

Subtotal Price (Excludes sales tax) $35,250.00

(2) BCAV1F2-C600 Vigilant Fixed Camera Communications Box

e Linux Comms Box using VLP5200
e Manages power and communications for up to four (4) Vigilant fixed LPR cameras
e Includes modem for communication with cellular carriers

o SIM Card not included

Subtotal Price (Excludes sales tax) $6,590.00
(6) VS-FX-UNI-POLE- Fixed LPR Camera Bracket
WALL-ASSY

e Pole or Wall Mount - UPR ARM ASSY POLE & WALL MOUNT BLK REV B

Subtotal Price (Excludes sales tax) $2,100.00
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Software and Licensing

Qty Item # Description
(1) VSBSCSVC-01 Vigilant LPR Basic Service Package for Hosted/Managed LPR Deployments
e Managed/hosted server account services by Vigilant
) Includes access to all LEARN or Client Portal and CarDetector software updates
e Priced per camera per year for up to 14 total camera units registered
e Requires new/existing Enterprise Service Agreement (ESA)
Subtotal Price (Excludes sales tax) $3,150.00
(1) VS-LEARN--H Vigilant Hosted/Managed Centralized LPR server via LEARN
e Vigilant hosted/managed LEARN account
o Central repository for all LPR data acquired by each LPR system
e Includes Vigilant's suite of LPR data analytics via online web access
o Automated CarDetector software update management
o Plate searching, mapping, data mining utilities
o Stakeout, Associate Analysis and Locate Analysis
o Full administrative security with management auditing
e  Plug-N-Play an unlimited number of CarDetector LPR systems
o Requires NO server hardware, NO server maintenance
e Requires Vigilant Enterprise Service Agreement contract
Subtotal Price (Excludes sales tax) $0.00
Start-Up/Comissioning
Qty Item # Description
(6) SSU-SYS-COM Vigilant System Start Up & Commissioning of 'In Field' LPR system
e Vigilant technician to visit customer site
e Includes system start up, configuration and commissioning of LPR system
e Includes CDM/CDF Training
e Applies to mobile (1 System) and fixed (1 Camera) LPR systems
Subtotal Price (Excludes sales tax) $5,970.00
(1) VS-TRVL-01 Vigilant Travel via Client Site Visit
e Vigilant certified technician to visit client site
e Includes all travel costs for onsite support services
Subtotal Price (Excludes sales tax) $1,550.00
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Shipping

Qty Item # Description
(8) VS-SHP-02 Vigilant Shipping Charges - Fixed or Comms
e Applies to each fixed camera LPR System
e  Or Communication Box Purchased without LPR System
e  Shipping Method is FOB Shipping
Subtotal Price (Excludes sales tax) $560.00
IDP
Qty Item # Description
(1) VS-IDP-01A Investigative Data Platform - Annual Subscription for up to 50 Sworn - State and
Local
e Commercial LPR Data access - Up to 50 Sworn
o Access to all Vigilant commercially acquired national vehicle location data
o Unlimited use by authorized agency personnel to complete suite of LEARN data
analytics
) Includes full use of hosted/managed LPR server account via LEARN
e ComparisonManager with public mugshot gallery Access For Up to 50 SwornSworn
o Access to all agency/shared images and public mugshot gallery
o Unlimited use by authorized agency personnel to all ComparisonManager tools
o Image gallery of up to 5,000 images
Subtotal Price (Excludes sales tax) $4,250.00

Quote Notes:

© N Ok

This Quote will expire in 90 Days from the date of the Quote.

No installation and/or service included in this proposal unless explicitly stated above.

All hardware components to have standard One (1) year hardware warranty.

All software to have standard one (1) year warranty for manufacturer defects.

This Quote is provided per our conversation & details given by you - not in accordance to any written specification.
This Quote does not include anything outside the above stated bill of materials.

This purchase does not include a SIM for cellular service

MSI's Master Customer Agreement: https://www.motorolasolutions.com/en_us/about/legal.html (and all applicable

addenda) shall govern the products & services and is incorporated herein by this reference. Any free services provided
under this offer are provided AS IS with no express or implied warranty

Quoted by: Pavel Warzecha - Mobile Video ITS - 312-515-3418 - pavel.warzecha@motorolasolutions.com

Total Price

$59 ,420.00 (Excludes sales tax)
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Contract Terms Acknowledgement

This Contract Terms Acknowledgement (this “Acknowledgement”) is entered into between Vigilant Solutions, LLC, a
Delaware corporation (“Vigilant”) and the entity set forth in the signature block below (“Customer”). Vigilant and
Customer will each be referred to herein as a “Party” and collectively as the “Parties”.

1. Contract Terms Acknowledgement. Customer acknowledges that they have received Statements of Work that
describe the services provided on this Agreement. Parties acknowledge and agree that the terms of the Master Customer
Agreement (“MCA”), including all applicable Addenda, shall apply to the Services set forth in the accompanying Ordering
Document. Vigilant's Terms and Conditions, available at https://www.motorolasolutions.com/en_us/about/legal.html,
including the Master Customer Agreement, is incorporated herein by this reference. By signing the signature block below,
Customer certifies that it has read and agrees to the provisions set forth in this Acknowledgement and the signatory to
this Acknowledgement represents and warrants that he or she has the requisite authority to bind Customer to this
Acknowledgement.

2. Entire Agreement. This Acknowledgement, including the accompanying Ordering Document, supplements the
terms of the MCA, applicable Addenda, and Ordering Documents entered between the Parties and forms a part of the
Parties’ Agreement.

3. Disputes; Governing Law. Sections 12 — Disputes of the MCA is hereby incorporated into this Acknowledgement
mutatis mutandis.

4, Execution and Amendments. This Acknowledgement may be executed in multiple counterparts and will have the
same legal force and effect as if the Parties had executed it as a single document. The Parties may sign in writing or by
electronic signature. An electronic signature, facsimile copy, or computer image of a signature will be treated, and will
have the same effect as an original signature, and will have the same effect, as an original signed copy of this document.
This Acknowledgement may be amended or modified only by a written instrument signed by authorized representatives
of both Parties.

The Parties hereby enter into this Acknowledgement as of the last signature date below.

Customer:

Signature:

Name:

Title:

Email:

Date:
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Flock Safety + OR - Bend PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Mike Gibbens
mike.gibbens@flocksafety.com
3606085392

Created Date: 08/22/2023
Expiration Date: 09/21/2023
Quote Number: Q-43452
PO Number:




Company Overview

At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future,
together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law
enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations
(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that
increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system

2000+ 120 1B+ <60%*
communities with private- incident alerts / minute 1B+ vehicles detected / <60% local crime reduction
public partnerships month in Flock cities

*According to a 2019 study conducted by Cobb County Police Department

Introduction

Layer Intelligence to Solve More Crime

The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products
that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components
make up your custom public safety operating system, a connected device network and software platform designed to transform
real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future
crimes, and foster trust in the communities you serve.

Software Platform

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire
network of devices. With unlimited user licenses, your entire law enforcement agency can access the real-time investigative
leads needed to increase case clearance, protect the community, and decrease crime rates.



Out-of-Box Software Features

Simplified Search

Get a complete view of all activity tied to one vehicle in your
network of privately and publicly owned cameras.

The user-friendly search experience allows officers to filter
hours of footage in seconds based on time, location, and
detailed vehicle criteria using patented Vehicle Fingerprint ™
technology. Search filters include:

Vehicle make
Body type
Color
License plates
o  Partial tags
O  Missing tags
O  Temporary tags
o  State recognition
Decals
Bumper stickers
Back racks
Top racks

National and Local Sharing

Access 1B+ additional plate reads each month without
purchasing more cameras. Solve cross-jurisdiction crimes by
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also
receive alerts from several external LPR databases:

California SVS

FDLE

FL Expired Licenses
FL Expired Tags

FL Sanctioned Drivers
FL Sex Offenders
Georgia DOR

IL SOS

lllinois Leads

NCIC

NCMEC Amber Alert
REJIS

ccic

FBI

Real-time Alerts

Receive SMS, email, and in-app notifications for custom Hot
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle
Fingerprint matches, and more.

Interactive ESRI Map

View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view
of activity in your jurisdiction.

Vehicle Location Analysis

Visualize sequential Hot List alerts and the direction of travel
to guide officers to find suspect vehicles faster.




Out-of-Box Software Features (Continued)

Transparency Portal Establish community trust with a public-facing dashboard
that shares policies, usage, and public safety outcomes
related to your policing technology.

Insights Dashboard Access at-a-glance reporting to easily prove ROI, discover
crime and traffic patterns and prioritize changes to your
public safety strategy by using data to determine the most
significant impact.

Native MDT Application Download FlockOS to your MDTs to ensure officers never
miss a Hot List alert while out on patrol.

Hot List Attachments
Attach relevant information to Custom Hot List alerts. Give
simple, digestible context to Dispatchers and Patrol Officers
responding to Hot List alerts so they can act confidently and
drive better outcomes. When you create a custom Hot List
Alert, add case notes, photos, reports, and other relevant
case information.

Single Sign On (SSO) Increase your login speed and information security with Okta
or Azure Single Sign On (SSO). Quickly access critical
information you need to do your job by eliminating the need
for password resets and steps in the log-in process.




License Plate Recognition

The Flock Safety Falcon™ LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable
evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle is
detected. The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.*

*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department

Flock Safety Falcon™ LPR Camera

Flock Safety Falcon™ Flex

Flock Safety Falcon™ XT

Fixed, infrastructure-free LPR camera
designed for permanent placement.

V 1 Standard LPR Camera

V Unlimited LTE data service + Flock OS

platform licenses

V 1 DOT breakaway pole

V Dual solar panels

V Permitting, installation, and ongoing

maintenance

Location-flexible LPR camera designed
for fast, easy self-installation, which is
ideal for your ever-changing
investigative needs.

V 1LPR Camera

V Unlimited LTE data service + software

licenses

V 1 portable mount with varying-sized

band clamps

V 1 Charger for internal battery

V 1 hardshell carrying case

Long-range, high-speed LPR camera
that captures license plates and Vehicle
Fingerprint data for increasing
investigative leads on high-volume
roadways like highways and interstates.

V 1 Long-Rage LPR Camera

Vv Computing device in protective poly

case

VvV AC Power

V Permitting, installation, and ongoing

maintenance




Your Flock Safety Team

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with
thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of
those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of
your hard-working team as part of our subscription service.

Implementation Meet with a Solutions Consultant (former LEO) to build a
deployment plan based on your needs. Our Permitting Team
and Installation Technicians will work will get your device
network approved, installed, and activated.

User Training + Support Your designated Customer Success Manager will help train
your power users and ensure you maximize the platform,
while our customer support team will assist with needs as
they arise.

Maintenance We proactively monitor the health of your device network. If
we detect that a device is offline, a full-time technician will
service your device for no extra charge.

Note: Ongoing maintenance does not apply to Falcon Flex
devices.

Public Relations Government Affairs

Get support educating your stakeholders, including city
councils and other governing bodies.

Media Relations

Share crimes solved in the local media with the help of our
Public Relations team.




fifock safety

Budgetary Quote
This document is for informational purposes only. Pricing is subject to change.

Bill To: 555 Ne 15th St Bend, Oregon 97701 Ship To: 555 Ne 15th St Bend, Oregon 97701
Billing Company Name: OR - Bend PD Subscription Term: 12 Months
Billing Contact Name: Jennifer La Marche Payment Terms: Net 30
Billing Email Address: jlamarche@bendoregon.gov Retention Period: 30 Days
Billing Phone:  (541) 322-2994 Billing Frequency:  Annual Plan - First Year Invoiced at Signing.

Hardware and Software Products
Annual recurring amounts over subscription term

Item Cost Quantity Total

Flock Safety LPR Products
Flock Safety Falcon ® Included 6 Included

Professional Services and One Time Purchases

Item Cost [ITET1{14% Total

Flock Safety Professional Services

Professional Services - Standard
Implementation Fee $650.00

6 $3,900.00
Subtotal Year 1: $21,900.00
Annual Recurring Subtotal:
Estimated Tax: $0.00
Contract Total: $21,900.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.



Billing Schedule Amount (USD)

Year 1

At Contract Signing $21,900.00

Annual Recurring after Year 1

Contract Total $21,900.00
*Tax not included




Product and Services Description

Flock Safety Platform Items Product Description

Flock Safety Falcon ® An infrastructure-free license plate reader camera that utilizes Vehicle Fingerprint® technology to capture vehicular attributes.
One-Time Fees Service Description

Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling

infrastructure in accordance with the Flock Safety Advanced Implementation Service Brief.

Professional Services - One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and

Standard Implementation Fee |handling in accordance with the Flock Safety Standard Implementation Service Brief.

Professional Services - One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling

Advanced Implementation Fee |in accordance with the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Community

FlockOS Features Description



From: Jennifer La Marche <jlamarche@bendoregon.gov>

Subject: RE: ALPR Quotes for Purchase - Police Federal Grant Funding

To: Loni Brandjes <lbrandjes@bendoregon.gov>

Sent: July 30, 2024 2:52 PM (UTC-04:00)

Attached: image001.png, image002.png, image003.png, image004.png, image005.png, image006.png,

image007.png, image008.jpg, image009.png, image010.png, image011.png, image012.png,

image013.png, image014.png, image015.png
Hi Lori,

Thanks for your patience. I've got Legal reviewing their MSA, and we're working out a few more details
before we move forward with the next steps. I'll be sure to get the required information and forward it to you

when we're there.

Thanks!

Jenn

».A white and Jennifer La Marche

gold badge with Senior Administrative Specialist | Patrol Division
a star and text She, Her, Hers Why Pronouns?

Description 541-322-2994 | Join BPD — Learn More

automatically

generated o s | o o | | Teamwork | Integrity | Excellence

From: Loni Brandjes <lbrandjes@bendoregon.gov>

Sent: Tuesday, July 30, 2024 11:48 AM

To: Jennifer La Marche <jlamarche@bendoregon.gov>

Cc: Michelle Elpi-Trainor <melpi-trainor@bendoregon.gov>

Subject: RE: ALPR Quotes for Purchase - Police Federal Grant Funding

Hello, Jennifer,
Following up on the below request.

Loni Brandjes

— Procurement Analyst
.City of Bend Office: 541-323-8572
logo. Procurement: 541-385-6677
Client Partnership Integrity Innovation
w.Vi Vi wVi Vi wVi
sit sit sit sit sit

Register as a City of Bend Vendor on: l«.Bonfire

From: Jennifer La Marche <jlamarche@bendoregon.gov>

Sent: Wednesday, July 17, 2024 10:15 AM

To: Loni Brandjes <|brandjes@bendoregon.gov>

Cc: Michelle Elpi-Trainor <melpi-trainor@bendoregon.gov>

Subject: RE: ALPR Quotes for Purchase - Police Federal Grant Funding

Hi Loni,
Thank you for the update. I'll reach back out to Flock for additional information.



Jenn

From: Loni Brandjes <|brandjes@bendoregon.gov>

Sent: Wednesday, July 17, 2024 10:07 AM

To: Jennifer La Marche <jlamarche@bendoregon.gov>

Cc: Michelle Elpi-Trainor <melpi-trainor@bendoregon.gov>

Subject: FW: ALPR Quotes for Purchase - Police Federal Grant Funding
Importance: High

Hello, Jennifer,

Thank you for sending over the three quotes and recap below. All software comes with a EULA agreement
which will need to be reviewed by Michelle and legal before moving forward. Once that piece is settled,
we’ll get this entered in as a contract and not a PO. Can you please reach out to Flock Safety and ask for any
agreement terms they will want us to sign and send it over to Michelle? As well, | don’t see them set up as a
vendor, we will also need the below information to get that going. Please let me know if you have any
questions.

* A current W9 (ensure legible before forwarding)

* Accounts Receivable contact (name, email & phone number)
¢ Remit address if different than what is on the W9

® Purchase Order contact (name, email & phone number)

Loni Brandjes

5 Procurement Analyst
».City of Bend Office: 541-323-8572
logo. Procurement: 541-385-6677
Client Partnership Integrity Innovation
Vi AY wVi Vi sV
sit sit sit sit sit

Register as a City of Bend Vendor on: l«.Bonfire

From: Michelle Elpi-Trainor <melpi-trainor@bendoregon.gov>

Sent: Wednesday, July 17, 2024 9:53 AM

To: Loni Brandjes <|brandjes@bendoregon.gov>

Subject: FW: ALPR Quotes for Purchase - Police Federal Grant Funding
Importance: High

Hi Loni,

Is this something you can handle? | don’t see any agreement attached. If there is a software
agreement please send my way for review.

Thank you,

Michelle Elpi-Trainor

Procurement Analyst

Office: 541-317-3019

Procurement: 541-385-6677

Vi Vi Vi Vi Vi
sit sit sit sit sit

».City of Bend logo.



Register as a City of Bend Vendor on: . Bonfire

From: Jennifer La Marche <jlamarche@bendoregon.gov>

Sent: Tuesday, July 9, 2024 11:17 AM

To: Michelle Elpi-Trainor <melpi-trainor@bendoregon.gov>
Subject: ALPR Quotes for Purchase - Police Federal Grant Funding
Importance: High

Hi Michelle,
Hope you're well! | have retained (3) vendor quotes for the ALPR — fixed camera system (annual

subscription). Flock Safety (1St quote attached) is the only vendor that integrates with our existing AXON
camera systems for evidence that includes our body-worn cameras and in-vehicle LPR cameras. This first
year will be a pilot project for the cameras.

| requested an updated quote from Flock Safety to confirm that pricing is still accurate. If I've met all the
requirements for purchasing with Flock (i.e., 3 quotes and justification), | will ask our department purchaser
to initiate a PO, and I'll also need a project code (do you create this code?).

o

Thank you!

Jenn

».A white and Jennifer La Marche

gold badge with Senior Administrative Specialist | Patrol Division

a star and text She, Her, Hers Why Pronouns?

Description 541-322-2994 | Join BPD — Learn More

automatically e — o =

generated o o e < 2 Teamwork | Integrity | Excellence






Public Records Exemptions

The City of Bend has redacted some of the requested records based on the exemptions identified below. For
the full text of exemptions, visit https://justice.oregon.gov/PublicRecordsExemptions/.You may seek review of
this denial pursuant to ORS 192.401, 192.411, 192.415, 192.418, 192.422, 192.427, and 192.431. Appeals

can be submitted to the Deschutes County District Attorney.

Reason Description Pages
Attorney-Client Privilege (ORS ORS 192.355 (9) - (b) - Attorney- 122
192.355 (9)(b) Client Privilege :

1 of 1



