
 

BOARD OF COUNTY COMMISSIONERS MEETING 

9:00 AM, WEDNESDAY, JUNE 3, 2026 

Barnes Sawyer Rooms - Deschutes Services Building - 1300 NW Wall Street – Bend 

(541) 388-6570 | www.deschutes.org 

AGENDA 

 

MEETING FORMAT: In accordance with Oregon state law, this meeting is open to the public and 

can be accessed and attended in person or remotely, with the exception of any executive session. 

 

Members of the public may view the meeting in real time via YouTube using this 

link:  http://bit.ly/3mmlnzy. To attend the meeting virtually via Zoom, see below. 

 

Citizen Input: The Board of Commissioners provides time during its public meetings for Citizen 

Input. Alternatively, comments may be submitted on any topic at any time by emailing or leaving a 

voice message at 541-385-1734. 

 

When in-person comment from the public is allowed at the meeting, public comment will also be 

allowed via computer, phone or other virtual means. 

 

Zoom Meeting Information: This meeting may be accessed via Zoom using a phone or computer. 

 

• To join the meeting via Zoom from a computer, use this link:  https://bit.ly/4bXfL6g. 

 

• To join by phone, call 253-215-8782 and enter webinar ID # 160 497 4576. 

 

• If joining by a browser, use the raise hand icon to indicate you would like to provide public 

comment, if and when allowed. If using a phone, press *9 to indicate you would like to speak 

and *6 to unmute yourself when you are called on. 

 

• When it is your turn to provide testimony, you will be promoted from an attendee to a 

panelist. You may experience a brief pause as your meeting status changes. Once you have 

joined as a panelist, you will be able to turn on your camera, if you would like to. 

 

Time estimates: The times listed on agenda items are estimates only. Generally, items will be heard 

in sequential order and items, including public hearings, may be heard before or after their listed times. 

 

 

Conveinng as the governing body of the Deschutes County 9-1-1 Service District 
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CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

CITIZEN INPUT 

The Board of Commissioners provides time during its public meetings for Citizen Input. This is an 

opportunity for citizens to communicate to the Commissioners. Citizen Input is not available for 

matters that have closed records, are presently scheduled for a quasi-judicial public hearing, or 

are anticipated or likely to come before the Commissioners as a future quasi-judicial public 

hearing. Time is limited to 3 minutes. 

The Citizen Input platform is not available for and may not be utilized to communicate obscene or 

defamatory material. 

Note: In addition to the option of providing in-person comments at the meeting, citizen input comments 

may be emailed to citizeninput@deschutes.org or you may leave a brief voicemail at 541.385.1734. 

COMMISSIONER ANNOUNCEMENTS 

CONSENT AGENDA 

1. Authorization to grant a city utility easement to the City of Bend adjacent to the 

Courthouse Expansion project at NW Harriman Street 

2.  Approve a request from ODOT for a Letter of Support for two Federal Lands Access 

Program projects 

3. Approval of a Notice of Intent to Award a contract for the Deschutes County Community 

Development Roof Top Units replacement project 

 

ACTION ITEMS 

 

4. 9:10 AM Authorization for Body-Worn Camera, Taser, and Fleet Camera Procurement  

 

5. 9:35 AM Public Hearing: Community Development Department Draft FY 2026-27 Work 

Plan 

 

Convening as the governing body of the Deschutes County 9-1-1 Service District 

 

6. 10:00 AM Amendment to L3Harris Managed Services contract for maintenance of 

emergency communications infrastructure 

 

Reconvening as the governing body for Deschutes County 
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7. 10:10 AM Upper Deschutes Watershed Council Annual Report 
 

8. 10:40 AM Review draft letter to Jericho Road concerning the requested lease of County- 

owned property in East Redmond for a homelessness services center 

 

OTHER ITEMS 

These can be any items not included on the agenda that the Commissioners wish to discuss as part of 

the meeting, pursuant to ORS 192.640. 

EXECUTIVE SESSION 

At any time during the meeting, an executive session could be called to address issues relating to ORS 

192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor 

negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories. 

Executive sessions are closed to the public; however, with few exceptions and under specific guidelines, 

are open to the media. 

9. Executive Session under ORS 192.660 (2) (d) Labor Negotiations (note that the Board 

may temporarily convene as the governing body for Deschutes County or the 9-1-1 

Service District) 

ADJOURN 

 

Deschutes County encourages persons with disabilities to participate in all 

programs and activities. This meeting/event is accessible. Accommodations 

including sign and other language interpreter services, assistive listening devices, 

materials in alternate formats such as Braille, large print, electronic formats, or 

language translations are available upon advance request at no cost. Please make a 

request at least 24 hours in advance of the meeting/event by calling Brenda 

Fritsvold at (541) 388-6572 or send an email to  brenda.fritsvold@deschutes.org. 

 

 

El condado de Deschutes anima a las personas con discapacidad a participar en 

todos los programas y actividades. Esta reunión/evento es accesible. Hay 

disponibles servicios de intérprete de lengua de señas y de otros idiomas, 

dispositivos de escucha asistida, materiales en formatos alternativos como braille, 

letra grande, formatos electrónicos, traducciones o cualquier otra adaptación, con 

solicitud previa y sin ningún costo. Haga su solicitud al menos 24 horas antes de la 

reunión/el evento llamando a Brenda Fritsvold al (541) 388-6572 o envíe un correo 

electrónico a brenda.fritsvold@deschutes.org. 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  June 3, 2026 

SUBJECT: Authorization to grant a city utility easement to the City of Bend adjacent to the 

Courthouse Expansion project at NW Harriman Street 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2026-0307 granting a city utility easement to the City of 

Bend. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The City of Bend is requiring a city utility easement to provide unimpeded access to the new 

vault, water meter and associated infrastructure located on County-owned property known 

as Map and Tax Lot 171232AC02700 associated with the Courthouse Expansion project.  

 

The city utility easement would consist of +/- 40 square feet on County-owned property 

located adjacent to the Courthouse Expansion just north of NW Greenwood and west of NW 

Harriman Street.  

 

BUDGET IMPACTS:  

The Courthouse Expansion project budget will cover the cost of fees to record the easement. 

  

ATTENDANCE:  

Kristie Bollinger, Deschutes County Property Management 

Eric Nielsen, Deschutes County Capital Improvement Manager 
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City Utility Easement 
Deschutes County Courthouse Expansion 
PRINF202307708, PLSPR20230393 
PRDOC202602407 
Deschutes County 
PO BOX 6005  
BEND, OR 97708-6005 
 
CITY OF BEND: CITY UTILITY EASEMENT 
Deschutes County Document No. 2026-0307 
  
 Page 1 of 3   

After recording, please return to: 
City of Bend 
710 NW Wall Street 
Bend, OR  97703 
Attn: Private Development Engineering 

CITY UTILITY EASEMENT 
Deschutes County, a political subdivision of the State of Oregon, (“Grantor”) owner of the property 
described in Exhibit A attached hereto (the “Property”), conveys and warrants the following City Utility 
Easement (“Easement”) to the City of Bend, an Oregon municipal corporation (“Grantee” or “City”), as 
described in Exhibit A and shown in Exhibit B. 

This Easement is granted on the following terms and conditions: 

1. The Easement shall be a perpetual right for the purpose of providing City water. 

2. Grantee has the right to install, construct, inspect, operate, repair, and replace utility facilities, 
including the right to excavate and fill trenches, within the Easement, which right includes all 
necessary access to accomplish this work. 

3. All improvements or obstructions including landscaping, fencing, driveways and any other form 
or type of improvement within the Easement areas are subject to disruption, alteration and/or 
removal with no cost to the City of Bend. The City reserves the right to charge as necessary for 
such costs. 

4. Grantor shall not erect any structures on or within the Easement, but may use the surface of 
the Easement provided such use does not interfere with City’s use of the Easement. 

5. Grantor shall not in any way interfere with the public use of the Easement.  Grantor’s use of the 
Easement may not interfere with City’s construction, installation, operation and/or 
maintenance of its Easement. 

6. The parties agree that there is sufficient consideration for the Easement. 

7. Grantor warrants and represents that they have the right to grant this Easement. 
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City Utility Easement 
Deschutes County Courthouse Expansion 
PRINF202307708, PLSPR20230393 
PRDOC202602407 
Deschutes County 
PO BOX 6005  
BEND, OR 97708-6005 
 
CITY OF BEND: CITY UTILITY EASEMENT 
Deschutes County Document No. 2026-0307 
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8. This Easement is binding on the Grantor and the Grantor’s heirs, successors, and assigns. 

9. Grantor shall comply with all applicable provisions of the Bend Code. 

10. All exhibits are incorporated into this Agreement. 

Dated this _______ day of ____________________, 2026 

Grantor: 

       
(Signature) 
 

PHIL CHANG 
BOARD CHAIR, DESCHUTES COUNTY 

 
STATE OF     ) 
      ) ss. 
County of     ) 
 

 Personally appeared before me this    day of      , 2026,  
PHIL CHANG, Board Chair for DESCHUTES COUNTY COMMISSIONERS, and acknowledged the foregoing 
instrument to be his and DESCHUTES COUNTY COMMISSIONERS’ voluntary act and deed. 
 

       By:       

                    Notary Public for      

           My Commission expires: 
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Deschutes County Courthouse Expansion 
PRINF202307708, PLSPR20230393 
PRDOC202602407 
Deschutes County 
PO BOX 6005  
BEND, OR 97708-6005 
 
CITY OF BEND: CITY UTILITY EASEMENT 
Deschutes County Document No. 2026-0307 
  
 Page 3 of 3   

City of Bend 

Accepted By: 

___________________________ 
(Signature) 

Benjamin T. Berry 
Private Development City Engineer 

State of Oregon         ) 
                                ) 
County of Deschutes    ) 

This instrument was acknowledged before me on ___________________________, by  

Benjamin T. Berry as Private Development City Engineer of the City of Bend. 

____________________________ 
Notary Public for Oregon 
My commission expires _____________ 
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EXHIBIT A

WATER EASEMENT

A parcel of land, being a portion of Block 7, North Addition to Bend, situated in the Northeast

Quarter O{E1l4) of Section 32, Township 17 South, Range l2Bast, W.M., City of Bend,

Deschutes County, Oregon, being more particularly described as follows:

Commencing at the southeast corner of said Block T,lying on the north right of way line of NW
Greenwood Avenue and the west right of way line of NW Harriman Street; thence along said

west right of way line, l4l .79 feet along the arc of a curve to the right with a radius of 242.60
feet, the chord of which bears North 16o41'58" East a distance of 139.78 feet to the True Point
of Beginning of this description; thence leaving said west right of way line, North 50o51'14"

West a distance of 4.12 feet; thence North 39o08'46" East a distance of 10.37 feet; thence South

50o51'14" East a distance of 3.31 feet to said west right of way line; thence along said west right
of way line, 10.41 feet along the arc of a non-tangent curve to the left with a radius of 242.60
feet, the chord of which bears South 34o40'18" West a distance of 10.41 feet to the True Point
of Beginning, the terminus of this description.

See attached map titled "EXHIBIT B", hereby incorporated by reference.

o4 \-1\zb

EXPIRES: 12/31126

REGISTERED
PROFESSIONAL

LAND SURVEYOR

OREGON
MAY 10,2022

AQUILA REED
93179

S:Land Projects9204l6-Deschutes Co Courthouse Expansion\docs\Water Easement Legal.docx
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EXHIBIT B
LOCATED lN THE NORTHEAST QUARTER (NE1/4)

OF SECTION 32, TOWNSHIP 17 SOUTH, RANGE 12 EAST, W,M.,
CITY OF BEND, DESCHUTES COUNTY, OREGON

NORTH

s50'5'l'14"E 3.31

N3g'09'46"E 10.

WATER EASEMENT

N50'51'14"W 4.12

L=l0.41'
60'

BLOCK 7
NORTH ADDITION TO BEND

TAX LOT 171232AC02700

D=2'27'29"
CH=S34'40'18'W 10.41'
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L=141.79'
R=242.60'
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,-q
c/)
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POINT OF COMMENCEMENT

NW GREENWOOD AVENUE

oqt Ao

S: \Lond Projects\22o416-Deschutes Co Courthouse Exponsion\dwg

EXPIRES: 12131126

2041 6-Eosement.dwg Apr 17, 2O26

REGISTERED
PROFESSIONAL

LAND SURVEYOR

OREGON
MAY 10,2022

AQUILA REED
93179

t{wA
qUL ENGINEERING I $JRVEYING I PLANNING

WATER EASEMENT SHEET

1t1DESCHUTES COUNTY COURTHOUSE

SCALE:1"=40' DRAWN BY: AQR DATE:411712026
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AGENDA REQUEST AND STAFF REPORT 

 

MEETING DATE:  June 3, 2026 

SUBJECT:  Approve a request from ODOT for a Letter of Support for two Federal Lands 

Access Program projects 

 

RECOMMENDED MOTION: 

Move to approve a letter signed by the Board Chair supporting two Federal Lands Access 

Program projects proposed within Deschutes County. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The Oregon Department of Transportation has requested a letter from the BOCC supporting 

two Federal Lands Access Program projects proposed within Deschutes County. A draft letter 

is attached for Chair signature supporting the following projects: 

 US 97: S Century Drive – USFS Boundary Phase II 

 Knott Road Pedestrian Undercrossing 

 

The Board provided a similar letter or support for ODOT’s request in 2021. 

 

The Federal Lands Access Program was established in 23 U.S.C. 204 to improve 

transportation facilities that provide access to, are adjacent to, or are located within Federal 

lands. FLAP supplements State and local resources for public roads, transit systems, and 

other transportation facilities, with an emphasis on high-use recreation sites and economic 

generators. Projects are selected by a Programming Decision Committee (PDC) established 

in each state.  

 

The Federal Lands Access Program is funded via the Highway Trust Fund; Oregon’s FLAP 

allocation is approximately $35M annually. 

BUDGET IMPACTS:  

No budget impact to Deschutes County. The Road Department is submitting FLAP 

applications for six projects in the County system that will compete with these projects for 

funding; however, demonstrating support will not indicate prioritization of ODOT projects 

over County projects.   

 

ATTENDANCE:   Chris Doty, Road Department 
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1300 NW Wall Street Bend, Oregon  97703 

                    (541) 388-6572           board@deschutes.org           www.deschutes.org 

 

BOARD OF COUNTY COMMISSIONERS 

 

 

 

 

 

 
June 3, 2026 
 
Western Federal Lands Highway Division 
610 E. Fifth Street 
Vancouver, WA 98661 
 
RE:  Letter of Support for US 97: S Century Drive – USFS Boundary Phase II and Knott Road Pedestrian Undercrossing 
Improvements 
 
To Whom It May Concern: 
 
Deschutes County is pleased to submit this letter in support of two ODOT proposals for Federal Lands Access Program 
(FLAP) funding: 
 

 US 97: S Century Drive – USFS Boundary Phase II 

 Knott Road Pedestrian Undercrossing 
 
The proposed projects are located along US 97, the primary commuter route for many residents of Deschutes County 
and key travel corridor for visitors to the area. South of Sunriver, the existing two-lane section of US 97 provides limited 
passing opportunities which lead to lengthy queues that sometimes result in drivers making passing maneuvers at high 
speeds with limited sight distance. Completion of the final three miles of the US 97: S Century Drive – USFS Boundary 
will add needed capacity to the highway and improve safety for all users.  

The Knott Road Pedestrian Undercrossing will support safe access and operation of the FLAP funded US 97 Multi-Use 
Trail Project and significantly improve bicycle and pedestrian access to the Deschutes National Forest. The project will 
provide safe connection to a future park district trail and undercrossing of a busy, high speed county arterial roadway, 
east of the Baker Road Interchange. 
 
These projects will contribute to the creation of a more efficient, safe and reliable transportation system on US 97. As 
overall demand continues to increase on US 97 and the Deschutes National Forest, these improvements are critical to 
ensure the economic viability of the services and amenities the forest offers for central Oregon communities. 
 
Deschutes County is pleased to support these projects and urge your consideration of their applications. 
 
Sincerely, 
 
 
Phil Chang, Chair 
Deschutes County Board of County Commissioners 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  June 3, 2026 

SUBJECT: Approval of a Notice of Intent to Award a contract for the Deschutes County 

Community Development Roof Top Units replacement project 

 

RECOMMENDED MOTION: 

Move approval of Board Chair signature of Document No. 2026-0419, a Notice of Intent to 

Award a contract for the Deschutes County Community Development Roof Top Units 

replacement project. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Deschutes County Facilities Department prepared bid solicitation documents for the 

Community Development Roof Top Units (RTU) replacement project. The project scope 

includes the removal and replacement of eight (8) RTUs at the Community Development 

Building which have reached the end of their serviceable life. The project was advertised in 

the Daily Journal of Commerce and posted on the Deschutes County website on April 29, 

2026 through May 01, 2026. The Department reviewed the bids on May 27, 2026.   

 

Seven (7) HVAC contractors attended the mandatory pre-bid site visit.  Six bids were 

submitted, each of which was determined to be responsive. The bidders and bid amount 

are: 

 

BIDDER       TOTAL BID AMOUNT  

Temp-Rite Mechanical LLC     $367,286.00 

Cascade Heating & Specialties Inc.    $372,862.00 

Apollo Mechanical Contractors    $408,735.00 

Bend Heating and Sheetmetal   $472,310.00 

Copper Mechanical LLC    $459,000.00 

Apex Mechanical LLC     $510,000.00 

 

This action issues a Notice of Intent to Award the contract to the apparent low bidder, 

Temp-Rite Mechanical LLC., and allows seven days for concerned parties to protest the 

award. If there is no protest within the seven-day period, the contract will be awarded to 

the apparent low bidder. 
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BUDGET IMPACTS: 

The project cost has been identified as part of the FY 2026 Facilities Department capital 

maintenance plan.  

 

ATTENDANCE:  

Brent Harding, Facilities Project Coordinator   

Lee Randall, Director 
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Document # 2026-0419 

 
 
 
 
 
 
 
 
 

June 03, 2026 

 

Sent via electronic mail & first class mail 

 

Temp-Rite Mechanical LLC. 

Attn: Nick Harring   

460 NE Hemlock Ave. Suite A 

Redmond, OR. 97756 

nick@tempritemechanical.com  
  

RE: Contract for Deschutes County – Community Development Building RTU 

Replacement Project  

 

NOTICE OF INTENT TO AWARD CONTRACT 

 

On June 03, 2026, the Board of County Commissioners of Deschutes County, Oregon, 

considered bids for the above-referenced project.  The Board of County 

Commissioners determined that the successful proposer for the project was Temp-

Rite Mechanical LLC. 
 

This Notice of Intent to Award Contract is issued pursuant to Oregon Revised Statute 

(ORS) 279C.375.  Any entity which believes that they are adversely affected or 

aggrieved by the intended award of contract set forth in this Notice may submit a 

written protest within seven (7) calendar days after the issuance of this Notice of 

Intent to Award Contract to the Board of County Commissioners of Deschutes County, 

Oregon at Deschutes Services Building, 1300 NW Wall Street, Bend Oregon, 97703.  

The seven (7) calendar day protest period will expire at 5:00 PM on Wednesday, 

June 10, 2026. 
 

Any protest must be in writing and specify any grounds upon which the protest is 

based. Please refer to Oregon Administrative Rules (OAR) 137-049-0450.   If a protest 

is filed within the protest period, a hearing will be held at a regularly scheduled 

business meeting of the Board of County Commissioners of Deschutes County, 

Oregon, acting as the Contract Review Board, in the Deschutes Services Building, 1300 

BOARD OF COUNTY COMMISSIONERS 
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Document # 2026-0419 

NW Wall Street, Bend, Oregon 97703 within two (2) weeks of the end of the protest 

period. 
 

If no protest is filed within the protest period, this Notice of Intent to Award Contract 

becomes an Award of Contract without further action by the County unless the Board 

of County Commissioners, for good cause, rescinds this Notice before the expiration 

of the protest period.   

 

If you have any questions regarding this Notice of Intent to Award Contract or the 

procedures under which the County is proceeding, please contact Deschutes County 

Legal Counsel: telephone (541) 388-6625, Fax (541) 383-0496; or email to 

david.doyle@deschutes.org.   

 

Be advised that if no protest is received within the stated time period, the County is 

authorized to process the contract administratively. 

 

 

Sincerely, 

 

BOARD OF COUNTY COMMISSIONERS 

DESCHUTES COUNTY, OREGON 

 

 

_____________________________________________ 

Commissioner Phil Chang, Chair 

 
Enclosure: 

OAR 137-047-0610 

 

Cc w/ enclosure  

 

Apollo Mechanical     Cascade Heating and Specialties Inc.  

62888 NE Oxford Ct.    1507 NE 1st. Street 

Bend, OR. 97701    Bend, OR. 97701 

travis.sanders@apollomech.com  seth@cascadeheat.com 

   
Bend Heating and Sheetmetal Inc.  Copper Mechanical LLC. 

61540 American Ln.    6024 N 10th Street 

Bend, OR. 97702    Ridgefield WA. 98642 

mikes@bendheating.com    matt@coppermechanical.com  

 

Apex Mechanical LLC. 

1507 SE Eaton Blvd. 

Battle Ground, WA. 98604 

estimating@apexmechanical.org  

15

06/03/2026 Item #3.

mailto:david.doyle@deschutes.org
mailto:travis.sanders@apollomech.com
mailto:seth@cascadeheat.com
mailto:mikes@bendheating.com
mailto:matt@coppermechanical.com
mailto:estimating@apexmechanical.org


16

06/03/2026 Item #3.



       

AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   June 3, 2026 

SUBJECT: Authorization for Body-Worn Camera, Taser, and Fleet Camera Procurement  

 

RECOMMENDED MOTION: 

Move approval of Contract No. 2026-0327, an agreement between Axon and Deschutes 

County Sheriff’s Office to procure body-worn cameras, tasers, and fleet cameras. 
 

BACKGROUND AND POLICY IMPLICATIONS: 

In 2021, the Deschutes County Sheriff’s Office, in part due to legislative requirements, 

evaluated and contracted with a body and car camera vendor to outfit its patrol division. 

This was DCSO’s first body and car camera systems for incident recording, evidentiary 

collection, and post incident analysis. This system has reached its intended end of life. Body 

and dash cameras are no longer running on the latest hardware versions, and functional 

gaps have been identified when comparing to other vendor offerings. DCSO was also 

subject to an internal audit last year which identified operational, regulatory, and policy 

improvements which cannot be met by the current vendor. 
 

The new vendor, Axon, will address the shortcomings of the current system and provide 

significant operational improvement and efficiency for the department. Axon is a technical 

innovator and market leader in the sector of body camera technology and digital evidence 

management. This purchase will allow DCSO to update its camera technology deployment 

to current industry standard and will put it on a pathway to continued efficiency and 

improvement as the technology evolves. 
 

BUDGET IMPACTS:  

The total cost of the project is $2,412,669. The first year (of the five-year contract) amounts 

to $482,534 and is built into the FY27 DCSO Budget.  
 

The Commissioners will recall that DCSO submitted a request for federal grant funding 

through Community Project Funding (CPF) for this procurement. The outcome of those 

grant awards should be known in July. 
 

ATTENDANCE:  

Mike Sundberg, Captain, Deschutes County Sheriff’s Office 

Jay Minton, Lieutenant, Deschutes County Sheriff’s Office 

Jeff Price, Business Officer, Deschutes County Sheriff’s Office 

Jon Spring, IT Manager, Deschutes County Sheriff’s Office 

Zachary Neemann, Information Security Manager 
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���
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����������������������������� ¡�¢£�¡£¤¤£¡¥££�¡�¤ ¦��¦¤��¤�

2026-0327 
Page 95 of 155 112

06/03/2026 Item #4.



����������	
������
��������
����������������������

����������� �!� "�#����$%�&' #(���$)�*) ��+�$��,��-��$�*./$��$%�*)�$#01�2� �+�$��3�)��4� ��/$��56789�������1����:;5:;<8<= >?@A�BBCD�EF

����������
��������GCHIJKLMH@�NAOCLA�LN?MHMH@�CH�HAP�DA?LJNAQ�?HI�
�	
��������������R��S��
����
T�UVCNCJ@VWX�ICKJOAHLMH@�MQQJAQ�?HI�PCNYDWCPQ�?HI�QJ@@AQLMH@�HAP�Z��[�S�Z�����
�T��	����������
	��������������\���T������GCHIJKLMH@�PAAYWX�KCHDANAHKA�K?WWQ�LC�KC]AN���������
��������
�T�������������M̂QMLMH@�_@AHKX̀ J?NLANWX�aJb�LC�B�KCHQAKJLM]A�I?XQc�LC�bANDCNO�?�̀J?NLANWX�dJQMHAQQ�NA]MAPe�IMQKJQQ�_@AHKXfQ�@C?WQ�DCN�XCJN�_gCH�bNC@N?Oe�?HI�KCHLMHJA�LC�AHQJNA�?�QJKKAQQDJW�IAbWCXOAHL�CD�_gCH�hA]MKAQi
�������TT������	


���������j�k
��l���
�k
���m�n���
��
��
��\��o�����	
���p�	�S����������q�����
��S���TT���������\���i�	
����GNA?LMH@�?HI�OCHMLCNMH@�rs_Q�NAOCLAWXi�������S��
�>NC]MIMH@�̀J?NLANWX�_gCH�������
�������

���
�������
����
�T����������
�
������TT�����
�
��GCOb?NMH@�?H�������o���\�����������
�����
�����T������������tS
���t����T����
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��lnDY�YAKNYP�TNQL�QDbOAT�KD�UVDPe��A@?YSOP@?Pa�QDbOAT�DEZASO?�QDPK?OPOP@�YA@NR?Y�i?Q]NbT�DE�U@APQaWTQDZbNKAY�DY�QDZbNKAY�TaTKAZd�U@APQa�?@YAATPDKKD?QQATT�TNQL�ZASO?�EDY�KLA�bNYbDTA�DE�YAQD_AYOP@�KLA�\DEK̂?YA�DY�DPROPA�\DEK̂?YA�wDQNZAPK?KODPe�e �GI������������e�xDPA�DE�KLA�\DEK̂?YAd�\DEK̂?YA�wDQNZAPK?KODP�DY�NPSAYRaOP@�OPEDYZ?KODP�Z?a�iA�SD̂ PRD?SAS�DY�DKLAŶOTA�AVbDYKASd�SOYAQKRa�DY�OPSOYAQKRad�̂OKLDNK�KLA�bYODY�̂YOKKAP�QDPTAPKd�OE�YAuNOYASd�DEKLA�DEEOQA�DE��VbDYK�USZOPOTKY?KODP�DE�KLA�sPOKAS�\K?KATd�wAb?YKZAPK�DE��DZZAYQAd�PDY�KD�?Pa�QDNPKYa�KD�̂LOQL�KLA�se\e�L?T�AZi?Y@DAS�@DDSTd�KD�?Pa�bAYTDP�DP�KLA�se\e�̀YA?TNYawAb?YKZAPK|T�ROTK�DE�\bAQO?RRa�wATO@P?KAS�x?KODPTd�DY�KLA�se\e�wAb?YKZAPK�DE��DZZAYQA|T�̀?iRA�DE�wAPO?RTe�e {����h�	��������z����
���
�z
����e�̀LA�\DEK̂?YA�?PS�\DEK̂?YA�wDQNZAPK?KODP�?YA��DZZAYQO?R��DZbNKAY�\DEK̂?YA�bYD_OSAS�̂OKL��ATKYOQKAS��O@LKTNPSAY�}ASAY?R�UQuNOTOKODP��A@NR?KODPT�?PS�?@APQaTNbbRAZAPKT�KD�KLAZe�sTAd�SNbROQ?KODP�DY�SOTQRDTNYA�ia�KLA�se\e��D_AYPZAPK�OT�TNijAQK�KD�YATKYOQKODPT�?T�TAK�EDYKL�OP�TNib?Y?@Y?bL�kQnkfnkOOn�DE�KLA��O@LKT�OP�̀AQLPOQ?R�w?K?�?PS��DZbNKAY�\DEK̂?YA�QR?NTA�?K�w}U��o��eoo�r�FfB�AKe�\Aue�DY�o�oeoffr�Ff�d�DY�

����������������������� ¡¢£¤�¥¦�§̈�¦̈©©̈¦ª̈ ¡̈¦£©¥«�¤«©¡ ©¤

2026-0327 
Page 97 of 155 114

06/03/2026 Item #4.



����������	
������
��������
����������������������

����������� �!� "�#����$%�&' #(���$)�*) ��+�$��,��-��$�*./$��$%�*)�$#01�2� �+�$��3�)��4� ��/$��56789�������1����:;5:;<8<= >?@A�BCDE�FG

HIJK?L?@L?KMH�N?O�PMLDI@M�NQO�DE�PMA�RDSSALTU?V�RDSKIPAL�WDEPX?LA�YAHPLUTPAQ�YU@MPH�?P�Z[Y�C\]\\̂_̀ab�?H�?KKVUT?JVAb�DL�HUSUV?L�TV?IHAH�Uc�PMA�d[W[�Z[Y�WIKKVASAcP]�RDcPL?TPDLeS?cIE?TPILAL�UH�[fDc�gcPALKLUHAb�hcT]b�̀̂ iGG�dDLPM�iCPM�WPLAAPb�WTDPPHQ?VAb�[LUjDc?�iC\CC]klmnopqr�srtuvlwu�xky�z{|}~�s��z��z���������|�~���k���|{��

2026-0327 
Page 98 of 155 115

06/03/2026 Item #4.



����������	
������
��������
����������������������

����������� �!� "�#����$%�&' #(���$)�*) ��+�$��,��-��$�*./$��$%�*)�$#01�2� �+�$��3�)��4� ��/$��56789�������1����:;5:;<8<= >?@A�BCDE�FG

��HI�J��������K����LL��

MN��
�
�
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��������
���z�{������z�}���
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STU�VWXYZ[\�]̂ _�̀àbbc dZeUf[�VgXZ\�hife�jekZ[l[TmZn�oepq

rstuvwxy�zy{|}s~|��r��������z���������������������r�������

2026-0327 
Page 115 of 155 132

06/03/2026 Item #4.



��������	��
���

��	����	�
���������
�
����	����������������	�
��
�����
������

��	������
�
������������������
����

�����������
�
�
���������	�
��
�
��������
�������

��������
�
�������
����	��
��
�
��	������
��
�
�
���������
������
������
� ��������
�������
�!��	�
���
��
��	���
��������
���������
�
���	��
�����
�	
���
����
���
��
�����
��
��	���	�����
�	�������
���
�
��	
���
"
���
�����������
�������������
��������������
����	�	�
��
�	�
��
��
�
�
�
��������
�
 �#	��	���������
�
������
�
�
�
����

��	��
�
����
�������

��$������%�&�'�%&���(���%)%*�'�&+(���,��
��������
�
������
��
���
���
��	��
�
���
�
�
��������
�������������
��
�������	�
�
��
����
�
���	��	�	��
���

��	���
��
�	
��
���
�
�
��	������
�	
��������������
������-)��+�(����)%)%*�.�+�����,���
�
������
��
�
����
�
���	�
��	
���
��
���
����	�
��������
�����
�
�	�	�������
��	�	�
�
�	��
���
���
���	��
�
����	�����
�	�������������.���)/).��)�%�!��*��'��,����������
�
��	�
��
��	�	�
�	��������
���
������

��
��������������
��
��
���
�	�	
���	�������
�����
�����0�
��	�����
	��"����
��
�	��
��
��	���
��
�

�1
 � ��.�#����������	�
��
��������
�
�
�2 ��
	�	�������
���	���
�
���
��
����
	��
	�
�������������3
����
��
��
��
����
����������	��������
��
�	���	���
�	��
���������	�
�
��	���
�
������
	�������
����
������

��	���
�������
�	�	�����	�� ���
��
�
�
�
�����	��
����������
��������������
����
��	�
����
�	���
��
��� 45 &
���	�
�
����
�������	�
��
��
��
����
�������������
���������������
��	�
�����
� �����6����47��	��
��
�	����	�����
�������������
��
�
��
���	��
����
�������
�����
�������
	���

���	�
��	��
�	��
��
�
�
�
������
�
����	����
��	
�����������������
����� �������
������
�
��
���
���
��
�����
�����0�	�"����
	��	��	����	����
��
��������
��	�
����
�����	�
�7����
�

����� �6���	������	��	���	�����������	�
��
������
�������
���������	�
�
���	�
�	������
����
����
���
�������
������'
������	
����
��

���	�
����
�	���������	�
����

�	�����
������6����4�����
�	��
��
0�	��
���	�����
�/�

��	���
���
�
�
���
���
���
���
�
	�
��	�
�
�
����
������	�	�
�	��� ���	�������	���	������	�
��
���	�
�(�������
��	�	���	��
�
	�
��
 �)��
��
�
����
�
�����������
�
����������
�����8���	�
���
��
�����
��	�
����

�
���������
�(���
�
��
���
�
�
� �#�
���	�
���

�	����
�	������
����	�
���	����
����	�	
���	
�
��	��
�
����
��	��1�	��
�	��2��

��
�"�
����	��
�������
��	���������
��	���
� �)����

����	��
�
��
�����
����	�
���	��������
����	�	
� ���
��9#
����'
9����������������6����4��
�	�
��
����
������	�
�������	��
������
��
��	�	��
���
�����
�
������
������
	���
�"���
���
�����	�������
��� �#�
��
�����	�
����
��
����	����������������
��������
����
�
	�
�
����	�	�
�	����	��	�����
���������
���
��	��
�	
�
�������������
����	�
� ���	��
�
��
�����
��	�����
����	��
���
��������	��	�	:
���	������	�
����
��������
�
�	�������
��	�	��
��������� ���
��-�	�
�.�����	�
�	��������	��
�	���	��
����
�
	�
��
���������6����4��
�	�
� ����
����
��	���
��	�
���

�����������
��������
��������
�����
���
�
���
�
�	�	��������
���
�����
��
�	����	�����
��
�	�
��

�
�������
��	�����
�9��
���.
��9������� ���
��
�������	
�
���
����
��������	�
�
��	�����
����	�
���������9���������
�"9��

���
 ���
��
�	�
��

�
���
���
������

��
�"��
�"������
��
�������	
�
� ���	���

���
������	
�����	�
���
������
��	������	���
�������	�
�	����
�������������������
����� ��
�
��
�
�	�	�	
���
"
�	������	��
���������
����������
�
�����
��
���
��
��	��
��
����
������	�
���	����
��	
���
���	��
�	������
��
 �#�
��
����
�"	���	�����
��
�����	������	�
�������
�	����
��	�
��
��	�
����	���
���	�	�
��
�
����������
�������	�
�������
�
����
��
������	�����
�	���	����
����
�� -	�
��
���
��	��
�
��	�
���

�
���	
�#
���.�1#
���

���	�
�.�����	�
�	��2������������	����
�	
��
���
����	������!�1�
���
��

���	�
���
�������!�������2��
���
������	���"
���
��

���������	���&�(��1&
�
��
����
�������(
�
���
���	��2 �����
�
�	����������
��
��� ����
����	�
���

�	�����
���-.�1� ;<42������	�
��
����	���
���* =55�>��
������
��	� ������6����4��	��	�
��	��
����	�
�������	�
�	����
�
�
����
���	������� �(	�
���

���������
�?@@"����5'��� �(!�)%��*����&��(!���-��-)�#������/�

��A��
�����	��	:
���
	����
��������������	��
��
�	����(!��
���
�	�
��
��
�
�
��	����
��	���
���	� ���	��
��	�	���
�
��
��������	�	
������
"
���
����������(!�����
�
�
�
����
����	�
��	������
����
��
�����	��	����
�������
�������
���
�	��
����
���
�����	��������������	�	
� ������������+ � ��
��
�����
�
���
�
��	
��
��

�����
��(!���
������������
�����
����������
�����
�������	��
��
��	�
���

������
������
�	��
���
���
��
���
��
��	�
 �/�����
�
���������/�

��A7���
�
�����	��
��
�	�����
��
����
�
�����	�������(!� ���
�
�	�����
��	�	��
��	���
��
�	����
0�	�
�����
�
��
��(!���

�	������
��	�	��
��
0�	��
������	��	���������
���
��
��
�������	�������
���
�
B�
��
�����������	�
�
���
�
�
�
	�	��B�
�	��
�	�������
��
� �C��()�����
��(!������
�����
��������
��	����������	�����	��	���������	�
��
 ���
�
�����	����
�
��
�
�������"������	�
��
���
�
��
����
�	��
�����	��
�
�����
��
�
�
	��
������
����
��
�������������
��	
����
����	
�
���	������
�����
��	�	�������	��	����
����� ���
�����
���
���	������
�������	����
�
���	
�$���	�������	�
��
���
�
������
�	��
��"���������
�����
����	�������	�
��
���
�
������
�	��
��"���������
�
����	
�
���	���"�����������
��	
����	�	�
��
��	�	��������
���
���	�����
�
�����
�����	�����"�����
����	
�
�������	�	�
��
��	�	����
�� ����	�������	�
��
���
�
������
�	��
���	���
��	�	���
�	�
�	���
�������
�����
	���
�	��
� DE
FGHDIJKLMNODPQRDSTSUUV WMXHYNDIZKMOD[\YXD]X̂MN_NG̀MaDbXcd

efghijklDmlnopfqoDresDtuvwxymz{t|}t{}~~}{�}}v{x~z�ey�~vu~y

2026-0327 
Page 116 of 155 133

06/03/2026 Item #4.



�����������	
��	
��������������	��
���������������������	���	������������	�����������������������	�����	�����
���������	����	����������������
������
������
��������������������������
�����������������
�������	��������	�����������������������	���	������������������	��	����		��������� �!"�"#�$%&���	��������'����� �����	���������������������	��������	(��������������)�������
�������	������������	����������	(��������������
��������	
�������� �����	�������������	��	�������
���������	�����������	�������!���)������

�������	����	�����		�	���������*!#����
����������������!���(+����#����������������)����(�	�,-���	�����������
�����)�����
���������	���
�������
��������	���������	��./0������12/�3�������4��	������	��
�����������	���
�������.2,0�*���1.33/�5�6�4���������������	������������	���
�����	����������	��������	���)��	������������
��������������#7$8(������������������������9��� ���" �8���	'����� �����������)���������������	�������!���)������

�������	��������	���	�����*!#��:�������	��������	��������)�����	���� ��	���	(�������������5�������%	����������������5�����
���������
�
�������������
�����������	�������������	�
��������������������
��	������������	��������	��
����	�����	�����*!#������������	�������������	�����������������������
������	�%������ �����	����������������������	(�������������������	��	������	����������
��������������$�������
���
���������������������

�	�����������������
�����
������������	������������)�������
�)�����������������������������������������)��
�������;��������	�������%	����	��������������������	����	�����������������
��������	���� ���������������
������
�����	��)����������<�	��������
)������������������	�)���������
�������	����	������������)����#�!��

�������	�����������������	��������	�)�����	������������
����
��������5�������	���������	��������������	��	�������	����� �������� "8�%&!$&=��%���� ���" �8:��	������!���)������

�������	��	�����*!#
���������	�>���5�����������	�������	�	����������	��
�
����������	���
�����	��)����

������	��	����	��'�����������$����
�����	��)���������������	����������	
���������	��������������������������
�����	�����������
��������	������������������
��	�����������������������������
����������%����������	���������	������	���5�	��	���
�������������
��������������)�������	�	������	��������������
����������	�)��	��������
�����	��������)��	���������%#-���� �$&�"= ��$%&���	�������
����	��	��������	������������%#-���� ���������:��������������%#-�8������������������������	��	��������	��������������������5�:
��	�������������������	��������	��	����	�"����	���

?@ABCDEFGHIBJKLBMNMOOP QGRASHBCTEGIBUVSRBWRXGHYH@ZG[B\R]̂

_̀ abcdefBgfhij̀kiBl_mBnopqrsgtunvwnuwxxwuywwpurxtz_szxpoxs

2026-0327 
Page 117 of 155 134

06/03/2026 Item #4.



�� ������	�
��

�������
�����������
����
������
��

���
������

��
��

���
��������
��
���������
���
�������
�
����
��
���
������
���
�����

���
����� ��
����
����

������
��
��������
��������
�������
��
���
������������
 !��
����������
���
��
����

���������
"���
���
������
������
�������
���
�������
����������
��#���������
���������$�%�
&' 
���
(�%�)� �
����������
 !��
��
���������
��
*%(
+�,,+� !��
��
���������
��
�!��������
���
����������
��
����������
��
���
������������
��
������
��
��������
�������
������
��
���
����
"�����
���
����
�������
�!��������
��
���������
����������
���
"����
�	��������
-

����������
���������
��
���
�������
"�
����
����������
��������
�����������
�������������
���
��������
�
����
���
������

"���
�����������
���
���
�����
����
���������
������������
���
�����	���� !��
�������
��
��.�������
"����
������������
��������
/��
�	0������
��
��
������
���
#������

��
���.���������
�����
"����
���������
���
���
����������
���
�����
���������
"���
�����	���(����
�����
�����������
��
���
	�������
�������
��.�����
���
�����
���
���
���
��
�����	��
���#����

������
��
���
����
�!�����
�
�����
���
�������
��"����
"����
����"
���
����
���������
�������
��
�����
�����
�
(��
%���������
������
���
��.�������
!���������
"����
���������
"����
	

�����������
���
����
���
������������
"����
����
�����������
(��
%���������
����#�������
���
�����������
	��������
���
1,2
���
342
5&�
���������
�����������
�
"����
��������
����
����
���
����
����
�����
�
��
����������
����
"���
������
�����
"����"�
������
���
��������
"����
	�����
��
�����
�������
�����
���
�����
����������
�4
��
+,
�������
��
���
��������
"�
���
��
�������������
���
��������
���
����
��
���
����
����������
*�
���������
"�
��	�������
���.���������
��
����
��!��
��������
��
���
�������������
���������
"���
�����	���
&!������
���67
%�	���������
��
�������.	����
����
�����������
���
��
���������
���������.	����
�������7
8��������
���
������
�
����
"���
�
����
���������
�"�.���������
���!
*�
���0�������
"���
���
�����"���
����������
 !��
���
��������
��
��.���	��
��������
��������
�
������
����
��
"����
��
����
���
���	���7
$��
��
����������
���������
�!�������
942
����.��������
���
����
�������7
$��
��
�����
���������
���������
����
�������
���
����
�������
���
���
���
���	��
������
�����
��������7
-���
���
�������
���
����������
	�!��
����
��
����
���
��������
��
���������
:���
�������������
����
����
��
��������;
���
���
���	��7
��
�������
"����
����������
���
������
���������
	

��������
���
�!����
��
������������
���<��
��������7
/�
��������
���������
"����
��
������
�������
=	���
���������>
"��
���������7
��
����
�����

���������
����.	���
��������
���
��������
������
������7
��
������
���<��
���������
���
���
��
���������
"����
����
	���
	�������
"���
��������
��
��������
�����������
 !��
�������
��
���
�����"���
���������
����
�����
��
������
��
��������
�������
��
���
������������
����������
	��
���
����������

�������
��
���
�����"����7
?���������
	�!��
���
	�����
��"�
���
���������
���
���
�����7
(������
���
������
�����
�������
���
�����
	���
��
��������
��
�����
	���
��
��������
"����
���
���������
�����
��
�������������
��
�����
�����������7
 !��
&����
��
/�������������
��������
���
��
�����
�����
������

��������
����
����
������
����������
��
���
����"�
�
���
���	��
����!���
���������
����
���
������������7
��
���
���������
"���
��"�
����������
��

@A

�9 *������

��

�����.����

������
���.��	����
�������
��
��������������
����

���
������

���
��������
���
���
�#�������
��
��������
��������
��

���
'�������
�������
��
�����

���������

��
�������������
����.�
���
������
:������.��.������;�
��
�����
�����<��������	����

��������  !��
��
���������
��
*%(
+�,,+� !��
����
��������
�
�����
*��%
���������
B��������
 ����C
����
�����������
�!�����
���
�����
���
����������
��
�
��������	��
������
���
����
"���
����
��������
���	��
�������
/��
�����������
���
+,,
�������
���	��
�������
���
���

��
�
������
����������
��
"����
�����
���
�
�����"��
����������

����
�����
/���

������

��2
��
���
����������

����
	

�����������
�����
����
�����
��������
/��
����
��
��
����
���
4,
�������
����������
����
��
���
���
1,
�������
����

��
���
��!�
�������
���
����
��
����
���������
����
������ @A�� ������	�
��

�����
��
B������

-�������
&����

:�B-&;�
%����
-�������
&����

:%-&;�
��
�������
�"���
	�������
��������������
����

���
������

��
��	
��������
����
�	�������
$�����
�������������
��
�������������
:��
�������	��;
��
���
��������
������
�������
��

���
���������  !��
����
���
����
��

�B-&�
%-&�
��
�������.�"���
	�������
��������������� @A
DEF@GHIJKLM@NOP@QRQSST UKVFWL@GXIKM@YZWV@[V\KL]LÊK_@̀Vab
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Appendix for AI Technology 

This AI Appendix shall only apply to Customers who license Axon Cloud Services in a Quote that specifically utilize AI 
Technology. Unless explicitly defined otherwise, capitalized terms used in this Appendix have the same meaning as 
those in the Agreement.

1. Definitions

1.1 AI Technology. Refers to artificial intelligence functionalities embedded in Axon’s Cloud Services, which may
include: (a) Enhanced Evidence Management; (b) AI-powered redaction tools; (c) Large Language Model-based 
tools (e.g., "Draft One" “Policy Chat”); (d) Predictive Analytics for operational insights; or (e) Natural Language 
Processing (NLP) for text and speech analysis. 

1.2  Model Drift. The degradation of AI model performance due to changes in input data or external conditions, 
requiring retraining or updates. 

1.3 Bias Mitigation. Strategies and techniques used to identify, measure, and minimize bias in AI Technology. 

2. Scope and Usage

2.1  Integration. Axon AI Technology is intended to improve public safety, streamline operations, and ensure data
accuracy. The AI functionalities will only be used as described in the Agreement or applicable documentation. 

Data Use. Axon acts as a Data Processor for AI Technology. All inquiries submitted are processed solely to provide 
accurate responses based on Customer Content submitted. Customer remains the Data Controller of all Customer 
Content. Axon and Axon’s subprocessors do not train their models on Customer Content. Customers who elect to 
participate in Axon’s ACEIP program can enter into custom agreements to assist in product development efforts like AI 
model training. Even in those cases, Axon operates carefully on redacted data and not on Customer Content.  

Automatic Data Collection.AI Technology may automatically collect Non-Content Data about user interactions with the 
service and their devices to enhance the functionality and security of the system. The details collected include, but are 
not limited to, the following: 

User Engagement and Activity Metrics. AI Technology may track key engagement statistics, including Daily Active 
Users (DAUs), Weekly Active Users (WAUs), and Monthly Active Users (MAUs). Additional metrics include new user 
activations, repeat usage rates, total queries submitted, follow-up query volume, session lengths, retention rates, and 
user satisfaction ratings (e.g., thumbs up/down feedback). 

Sales and Adoption Tracking. Axon monitors the number of licenses and agencies purchasing the service, including 
those in trial phases, fully deploying the service, and conversion rates from trials to paid subscriptions. 

End User inputs. Axon may process de-identified end-user inputs to the AI Technology, excluding Customer 
Content or any data that directly or indirectly identifies individuals. 

3. Axon Responsibilities

3.1 Ethical AI Development. Axon shall: (a) Follow its responsible innovation framework; (b) Engage with the Ethics 
and Equity Advisory Council (EEAC) for feedback; (c) Conduct testing to minimize bias and ensure reliability; 
and (d) Implement Bias Mitigation techniques in model development and deployment.  

3.2 Security Program. Axon will maintain a comprehensive information security program, including logical and 
physical access, vulnerability, risk, and configuration management; incident monitoring and response; 
encryption of digital evidence; and security education. 

3.3 Transparency. Axon will provide documentation describing AI functionalities and their intended use and disclose 
any material limitations, risks, or Model Drift incidents. 

3.4 Incident Response. Axon will promptly address and rectify anomalies in AI functionalities, as outlined in its 
incident management procedures. 

3.5 Compliance. Axon will ensure compliance with applicable laws, regulations, and standards, including but not 
limited to the EU AI Act, NIST AI standards, and ISO/IEC 27001. 
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4. Customer Responsibilities

4.1 Ownership of Customer Content. Customer controls and owns all rights, title, and interest in Customer Content. 
Axon obtains no interest in Customer Content and will only access Customer Content for limited purposes as 
outlined in the Agreement. 

4.2 Use of AI Technologies. Customer must: (a) review AI-generated outputs to ensure accuracy and 
appropriateness; (b) maintain control over Customer Content shared with AI Technologies (c) comply with 
applicable laws when using Axon AI Technology and Axon Services; (d) monitor for potential issues with AI 
outputs, including false positives or negatives; (e) actively opt-in for programs involving data sharing through 
Axon’s ACEIP program; and (f) provide timely feedback on Axon AI Technology performance. 

4.3  Restrictions. AI Technology is not designed for emergencies, and in such cases, users should contact 
appropriate emergency services directly. Axon disclaims liability for queries containing prohibited content, such 
as hate, sexual material, or violence, and reserves the right to restrict such usage. 

5. Policy Chat. This section outlines the specific terms and conditions related to the use of Policy Chat by the
Customer. By utilizing Policy Chat, the Customer agrees to comply with the following provisions:

5.1 License and Content Restrictions. Any uploads beyond 5,000 pages may be limited by Axon. It is the 
Customer's responsibility to manage uploads to ensure system efficiency and compliance with these terms. 

5.2 Data Processing. Inquiries submitted to Policy Chat are processed solely to provide accurate responses based 
on existing policy documents provided by the Customer. The Customer remains the Data Controller of all policy 
content, and Axon's role is strictly limited to facilitating access to this information through Policy Chat. 

5.3 Policy Chat Restrictions. The information provided by Policy Chat is for informational purposes only and is 
based on the policy documents uploaded by the Customer. Axon does not guarantee the accuracy, 
completeness, or timeliness of the information, and disclaims all liability for any reliance placed on such 
information. Policy Chat is not a substitute for official policy documents, legal advice, or comprehensive training. 
Users should consult their supervisors, legal advisors, or official sources for the most accurate and up-to-date 
policy guidance. Changes to policies may not be reflected immediately, and it is the Customer's responsibility 
to ensure data integrity by uploading the most current documents and removing outdated versions. 

6. Draft One. Specifically for Customers who utilize Draft One, Axon may impose usage restrictions if a single user
generates more than three hundred (300) reports per month for two or more consecutive months.

7. Brief One. Brief One includes automatic summarization of all products that can be transcribed. If Customer
subscribes to Brief One within a Quote, Customer may utilize Brief One with no limit on the number of pieces of
evidence or cases. Notwithstanding the foregoing, Axon may limit evidence and case summaries for cases with over
one thousand (1000) pieces of evidence or after three hundred (300) cases per End User per month for two (2)
consecutive months in a row.

8. Amendments. Axon reserves the right to amend this Appendix to reflect changes in applicable laws or improvements
in AI Technologies. Axon will provide at least 30 days’ notice for any substantive changes. Continued use of Axon
Devices and Services after the effective date constitutes acceptance of the updated terms.
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Dedrone Product Appendix 

If the Quote includes Dedrone Hardware, Dedrone Software, and/or Airspace Security as a Service (collectively “Dedrone 
Products”), this appendix and the following additional terms shall apply. 

1. Definitions

1.1  “Dedrone Data” means data that Axon maintains regarding a wide variety of drone models and
manufacturers in the marketplace (“DedroneDNA”, formerly “DroneDNA”), as well as usability information that 
Axon collects regarding the performance of the Dedrone Software and Dedrone Hardware, aggregate or de-
identified Collected Data compiled or used by Axon in accordance with Section 4.2, and any other information 
that Axon makes available to Customer by means of the Dedrone Software 

1.2 “Dedrone Hardware” means the Axon drone detection hardware sensor or mitigation products set forth on a 
Quote and does not include any Third-Party Hardware. 

1.3 “Sensor” means a radio frequency, video, radar or other hardware sensor for drone detection purchased by 
Customer from Axon or obtained from any third-party vendor. 

1.4 “Dedrone Software” means (i) Axon’s proprietary drone-tracking software, known as DedroneTracker 
(formerly DroneTracker), whether deployed on-premise or hosted by Axon as a cloud-based solution, (ii) 
Axon’s video analytics software (currently known as Analytics Server), and/or (iii) software and/or firmware 
deployed or installed on the Dedrone Hardware or available for download and installation onto Customer’s 
Third-Party Hardware. 

1.5 “Third-Party Hardware” means hardware products owned by Customer or purchased by Customer from third 
parties that are used by Customer in conjunction with the Software. 

2. Customer License

2.1 Software License. Subject to the terms of this Agreement, Axon grants Customer a royalty-free, nonexclusive,
nontransferable, worldwide right during each Quote Term to use the Dedrone Software, including the Dedrone 
Data and Collected Data, subject to the terms of the Agreement and this Appendix (the “License”). Customer 
must purchase a License to the Software for each unit of Dedrone Hardware and/or Third-Party Hardware 
using Dedrone Software. Accordingly, Customer may only use the Software quantity and type of Hardware 
and/or Third-Party Hardware units specified on the applicable Quote. If Customer purchases additional 
Licenses during a current Term, the Term of the new License(s) will be pro-rated to terminate at the end of the 
then-current License Term.  Use of the Dedrone Software is subject to the terms of the Agreement between the 
parties 

2.2 Restrictions. Customer will not: (i) use (or allow a third party to use) the Dedrone Products in order to monitor 
the availability, security, performance, or functionality of the Dedrone Products, or for any other benchmarking 
or competitive purposes; (ii) market, sublicense, resell, lease, loan, transfer, or otherwise commercially exploit 
the Dedrone Products; (iii) modify, create derivative works, decompile, reverse engineer, attempt to gain 
access to the source code, or copy the Dedrone Products or any of their components;  (iv) use the Dedrone 
Products to conduct any fraudulent, malicious, or illegal activities; or (v) use the Dedrone Products in 
contravention of any applicable laws or regulations (each of (i) through (v), a (“Prohibited Use”). 

3. Customer Obligations

3.1 Compliance. Customer will use the Dedrone Products only in accordance with applicable specifications (the
“Specifications”) and in compliance with all applicable laws, including all applicable export laws and regulations 
of the United States or any other country. Customer acknowledges that due to the nascent nature of drone 
detection and mitigation technologies applicable laws and regulations may be changing or emerging over time, 
and agrees that it is Customer’s responsibility to keep itself aware and remain compliant with the current laws 
and regulations that may apply, including but not limited to those that may apply to advanced features available 
at Customer’s option in the Dedrone Software. Customer will ensure that none of the Dedrone Products are 
directly or indirectly exported, re-exported, or used to provide services in violation of such export laws and 
regulations. Axon reserves the right to suspend use of any Dedrone Products operating in violation of such 
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laws, following written notice to Customer. If Customer uses a radio jammer, or any other controlled device, in 
connection with the Dedrone Software, Customer represents to Axon that it is authorized to do so by the 
relevant authorities, that it will do so only in accordance with such authorization, and it will provide supporting 
documentation regarding such authorization upon request. Customer may be required to obtain legal 
authorization before any purchase or use of hardware sold by third parties. Axon shall not be liable if any 
government export authorization is delayed, denied, revoked, restricted or not renewed, nor shall any such 
delay, denial, revocation, restriction or non-renewal shall not constitute a breach of the Agreement by Axon.  

3.2 Computing Environment. Customer is responsible for the maintenance and security of its own network and 
computing environment that it uses to host and/or access the Dedrone Products and for ensuring that any 
Third-Party Hardware meets the necessary specifications for use with the Dedrone Software. 

4. Data Protection

4.1 Data. If Customer licenses Dedrone Software, as part of its operation, the Dedrone Software may collect and 
send to servers owned, operated or controlled by Axon data or other information regarding Customer’s use of 
the Dedrone Software, which may include (i) information generated by each Sensor deployed by Customer, 
including information related to the date, time, and duration of the detection of the drone, as well as the 
locations of the detected drones and remote controls and of the Sensor itself (collectively, “Sensor Data”), and 
(ii) video recording of the detected drones, including flight path ("Video Data") (Sensor Data and Video Data are
collectively referred to as  “Collected Data”).

4.2 Use of Collected Data. Axon has the right to use Collected Data for any purpose, including: (i) improving any 
Dedrone Product; (ii) analyzing any Dedrone Product or the performance of any Dedrone Product; or (iii) 
compiling or using aggregate or de-identified Collected Data with other customers, or government and law 
enforcement entities, with or without compensation.  Customer acknowledges that Axon may learn from the 
performance or use of any Dedrone Product, and Axon shall have the sole right to exploit any modification, 
enhancement or improvement of any Dedrone Product resulting from such learning. 

4.3 User Data. To the extent Axon uses User login information, including name, email, username, and password 
(collectively, “User Data”) for any purpose other than to provide services to the Customer, such User Data will 
be deidentified and anonymized, and will not be identified as having come from Customer, except that Axon 
may disclose User Data where Axon, in good faith, believes that the law or legal process (such as a court 
order, search warrant or subpoena) requires Axon to do so. 

4.4 Security. Axon maintains industry standard physical, technical, and administrative safeguards (the “Security 
Measures”) to protect Collected Data. 

4.5 No Access. Except for User Data, Axon does not (and will not) collect, process, store, or otherwise have 
access to any personal information, about End Users or users of Customer’s products or services. 

5. Ownership.

5.1 Axon Property.  Axon owns and retains all right, title, and interest in and to the Dedrone Data, Collected Data,
the Dedrone Software, and all intellectual property embodied in the Dedrone Hardware, if the Dedrone 
Hardware is provided by Axon. Except for the limited license granted to Customer in Section 2.1, Axon does 
not by means of this Agreement or otherwise transfer or license any rights in the Dedrone Products to 
Customer, whether by implication, estoppel or otherwise. To the maximum extent permitted by applicable law 
Customer will take no action inconsistent with Axon intellectual property rights in the Dedrone Products or any 
Dedrone Data. 

5.2 Customer Property. Customer owns and retains all right, title, and interest in and to the User Data and does 
not by means of this Agreement or otherwise transfer any rights in the User Data to Axon, except for the limited 
rights set forth in Section 4.3. 

6. Government Restricted Rights. To the extent that Customer is an agency or instrumentality of the U.S.
government, the parties agree that the Dedrone Software and documentation are commercial computer software
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and commercial computer software documentation, respectively, and Customer’s rights therein are as specified in 
this License, per FAR 12.212 and DFARS 227.7202-3, as applicable, or in the case of NASA, subject to NFS 
1852.22. 

7. Updates. The Dedrone Software may include functionality that allows it to automatically download updates that
may be made available by Axon. Customer consents to the installation of such functionality.
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   June 3, 2026 

SUBJECT: Public Hearing: Community Development Department Draft FY 2026-27 Work 

Plan 

 

 

RECOMMENDED MOTION: 

Information only. 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The purpose of this public hearing is to accept public comments for the Community 

Development Department’s FY 2026-27 Work Plan. 

 

BUDGET IMPACTS:  

None. 

 

ATTENDANCE:  

Peter Gutowsky, CDD Director 
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COMMUNITY DEVELOPMENT  

 
MEMORANDUM 

 

TO:  Deschutes County Board of Commissioners 

FROM:  Peter Gutowsky, AICP, Director 
  CDD Management Team 
   
DATE:  June 3, 2026 

SUBJECT: Community Development Department Draft Fiscal Year (FY) 2026-27 Work Plan and 2025 
Annual Report / Public Hearing 

I. SUMMARY  
 

The purpose of this public hearing is to accept public comments for the Community Development 
Department’s (CDD) FY 2026-27 Work Plan (Attachment). 
 
II. BACKGROUND 

 
Each spring, CDD prepares an annual work plan describing proposed projects for the coming fiscal year. A 
review of the draft work plan provides the Planning Commission, Historic Landmarks Commission, County 
Administration, customers, partner agencies, and the Board of County Commissioners (Board) an opportunity 
to provide input, including additions, modifications and possible re-prioritization. The work plan describes the 
most important projects in each division based on: 
 

1. Board annual goals and policies; 
2. Carry-over projects from current or prior 

years; 

3. Changes in state law; 
4. Grants/funding sources; and 
5. Public comments. 

 
It also provides context for prioritizing and initiating new projects that arise during the year. The work plan 
includes the following highlights: 
 

• Continue improving CDD’s customer-centric website  
• Explore options and approaches to address rural housing and homelessness as allowed under state 

law 
• Conduct pre-application meetings and respond to customer inquiries (counter, phones, and emails) 
• Initiate an update to the Terrebonne Community Plan 
• Coordinating with Bend, Redmond, Sisters and La Pine on growth management projects, including 

comprehensive plan updates and urban growth boundary amendments 
• Participate in legislative or rulemaking processes to shape state laws that benefit Deschutes County 
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III. PLANNING COMMISSION RECOMMENDATION

The Planning Commission conducted a public hearing on the Planning Division Work Plan on April 9 and 
received three comments pertaining to homelessness.  Deliberations occurred on April 23. Staff utilized the 
three tables below to facilitate a recommendation. The Planning Commission endorsed all the projects listed 
in Tables 1, 2 and 3, considering them noteworthy for the community and prioritized childcare among the 
zoning text amendments. They also supported convening a panel with the Natural Resources Section to discuss 
wildfire preparedness. In addition, commissioners discussed the importance of regional transportation 
planning, specifically as it pertains to urban and rural traffic patterns and evacuation routes in the event of a 
wildfire. They also discussed houselessness. Some felt it was important to explore opportunities in rural areas 
for manufactured home parks, advocate for legislative changes, and request the Board seek citizen input when 
county-owned property is being utilized or considered for those experiencing homelessness. 

IV. PUBLIC COMMENTS

CDD received a public comment on May 21. A Deschutes County resident recommended adding the South 
County Plan as a priority, fixing the groundwater issues that are leaking into the rivers, lack of fire hydrants in 
largely populated areas like Three rivers, and the county's planning department ignoring community requests 
to allow larger shoulders in highly populated areas like Three Rivers. 

V. PRIORITY PROJECTS

Table 1 captures priority discretionary and nondiscretionary projects that are supported by the Board and 
Planning Commission, grant funded, or in process. These projects in their totality are “significant,” requiring 
staffing resources that span 6 to 12 months or longer.  

Table 1 – Priority Discretionary and Non-discretionary Projects 

Priority Projects 
1. Current Planning1

2. Terrebonne Community Plan Update
3. Clear and Objective Standards for Multifamily

Housing in Unincorporated Communities

4. Sisters UGB Amendment
5. SB 1537 / Bend UGB Amendment / Affordable Housing

Pilot Project

Table 2 identifies ongoing Planning Division operational responsibilities, regional coordination duties, and 
code maintenance tasks. These projects in their totality range from “minor” to “moderate,” requiring staffing 
resources that span 4 to 8 months to complete.  

1 Current Planning responsibilities are non-discretionary. Local land use decisions are subject to specific deadlines per state law. 
ORS 215.427. 
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Table 2 – Operational Responsibilities, Coordination Duties, and Code Maintenance 

Category Projects 

Operational 
Responsibilities 

1. Destination resort and overnight lodging reporting 
2. Marijuana inspections 
3. Population estimates and forecasts 
4. Historic Landmarks Commission (HLC), Bicycle and Pedestrian Advisory Committee 

(BPAC), and Deschutes River Mitigation and Enhancement Committee (M&E) 
5. 2027 Legislative Regular Session 
6. Internal departmental coordination (new landfill siting, etc.) 

Coordination Duties 

7. City of Bend Coordination 
• Coordinate growth management issues. 

8. City of La Pine 
• Coordinate growth management.  
• Participate with Deschutes County Property Management and the City staff to 

update and amend the county-owned Newberry Neighborhood comprehensive 
plan designations, master plan, and implementing regulations. 

9. City of Redmond 
• Coordinate growth management. 
• Update the Joint Management Agreement. 

10. City of Sisters 
• Coordinate growth management. 

11. Transportation Planning 
• Process road naming requests associated with certain types of development on a 

semi-annual basis. 
• Administer the County’s Transportation System Development Credit program. 
• Coordinate with Bend Metropolitan Planning Organization on regional projects and 

planning. 
• Coordinate with the Oregon Department of Transportation on roadway projects 

and interchange area management plans. 
12. Housing Strategies.  

• Explore options and approaches to address rural housing and homelessness as 
allowed under state law. 

13. Groundwater Protection 
• Support efforts by the Oregon Department of Environmental Quality and Onsite 

Wastewater Division to protect South County groundwater. 
14. Department of Land Conservation and Development Rulemaking 

• Amend County Code to implement rulemaking as it pertains to Goal 5 – Cultural 
Areas. 

15. Central Oregon Large Lot Industrial Analysis 
• Amend Comprehensive Plan to recognize Central Oregon Large Lot Industrial 

Analysis Update. 
16. Amend Comprehensive Plan to recognize Central Oregon Large Lot Industrial Analysis 

Update. 

Code Maintenance 
17. Housekeeping Amendments 

• Initiate Comprehensive Plan and/or Zoning Text amendments to comply with and 
implement new or revised state laws.   

 

Table 3 lists discretionary zoning text amendments. These are “lower” priority projects, requiring staffing 
resources that span 4 to 12 months or longer to complete. All of the text amendments carryover from 2024. 
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Table 3 – Low Priority Zoning Text Amendments 

Category Projects 

Zoning Text 
Amendments 

1. Childcare—Review code for consistency with state law and greater flexibility in 
establishing facilities. 

2. Forest Zone Code—Review for compliance with Oregon Administrative Rules. 
3. Lot Line Adjustments and Re-platting. 
4. Private Burial Ground procedures. 
5. Title 19, 20, 21—Language related to Class I, II, and III road projects as allowed uses. 
6. Title 22—Procedures Ordinance for consistency with state law and planning department 

interpretations. 
 

VI. BOARD DELIBERATION & ADOPTION OF CDD FY 2026-2027 WORK PLAN 
 
The Board will ultimately prioritize projects based on their annual goals and objectives as planning resources 
become available. Following the public hearing, the Board may decide to: 
 

1. Close the oral and written records and deliberate at this meeting or at a subsequent meeting. 
 

2. Close the oral record, keep the written record open for approximately one week to June 10 and deliberate 
later in the month. 
 

3. Continue the public hearing to a date certain. 
 
 
 
 
 
Attachment: 

Draft FY CDD 2026-27 Work Plan & 2025 Annual Report  
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Sisters Wildlife Open House 

Community Development Mission Statement  
The Community Development Department (CDD) facilitates orderly growth and development in Deschutes 
County through coordinated programs of Building Safety, Code Enforcement, Coordinated Services, Onsite 
Wastewater, Planning, and education and service to the public. 

Purpose 

The Fiscal Year (FY) 2026-27 Work Plan and 2025 Annual Report highlight the department’s goals, objectives, 
and accomplishments and are developed to: 

 Report on achievements and performance 
 Implement the Board of County Commissioners (BOCC) goals and objectives 
 Implement the Deschutes County Customer Service “Every Time” Standards 
 Effectively and efficiently manage organizational assets, capabilities and finances 
 Fulfill the department’s regulatory compliance requirements 
 Address changes in state law 
 Enhance the county as a safe, sustainable and highly desirable place to live, work, explore, recreate, 

and visit 

Adoption 

The BOCC adopted this report on June XX, 2026, after considering public, stakeholder and partner 
organization input and Planning Commission and Historic Landmarks Commission recommendations. The 
Work Plan often includes more projects than there are resources available. CDD coordinates with the BOCC 
throughout the year to prioritize and initiate projects. Those not initiated are often carried over to future 
years. 

Introduction 
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Elected & Appointed Officials 
BOARD OF COUNTY COMMISSIONERS 

Phil Chang, Chair, January 2029 
Anthony DeBone, Vice Chair, January 2027 
Patti Adair, Commissioner, January 2027 

 
COUNTY ADMINISTRATION 
Nick Lelack, County Administrator  

  Whitney Hale, Deputy County Administrator 
Erik Kropp, Deputy County Administrator  

 
PLANNING COMMISSION 

Matt Cyrus — Chair, Sisters Area, 6/30/30 
Kelsey Kelley, Vice Chair—Tumalo Area, 6/30/27 

Susan Altman — Bend Area, 6/30/28 
Nathan Hovekamp — Bend Area, 6/30/27 
Jessica Kieras — Redmond Area, 6/30/28 

Mark Stockamp — At Large, 6/30/27 
Toni Williams — South County, 6/30/29 

 
HISTORIC LANDMARKS COMMISSION 
Rachel Stemach — Chair, Bend Area, 3/31/28 

Dennis Schmidling — Vice Chair, City of Sisters, 3/31/28 
Eli Ashley — At Large, 3/31/30 

Christine Horting-Jones — Ex-Officio, 3/31/28 
Carrie Huddleston — At Large, 3/31/30 

Marc Hudson — At Large, 3/31/28 
Lilian Syphers — Ex-Officio, 3/31/28 

 
HEARINGS OFFICERS 

Tommy Brooks 
Gregory J. Frank  

Laura Westmeyer 
 

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE 
Diane Flowers — Chair, 6/30/27 

David Green — Vice Chair, At Large, 6/30/26 
Anthony Accinelli — La Pine, 6/30/27 
Patrick Addabbo — At Large, 6/30/27 

Neil Baunsgard — Bend, 6/30/27 
Kim Curley Reynolds— At Large, 6/30/26 

Wendy Holzman — At Large, 6/30/26 
Jennifer Letz — Sisters, 6/30/26 

Matt Muchna — At Large, 6/30/27 
Bob Nash — Redmond, 6/30/27 

David Roth — Bend, 6/30/26 
Mark Smith — At Large, 6/30/27 

Meghan Windschill — At Large, 6/30/26 
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Safe Communities (SC): Protect the community through planning, preparedness, and delivery of coordinated 
services.  

 Provide safe and secure communities through coordinated public safety and crisis management 
services.  

 Reduce crime and recidivism and support victim restoration and well-being through equitable 
engagement, prevention, reparation of harm, intervention, supervision and enforcement. 

 Collaborate with partners to prepare for and respond to emergencies, natural hazards and disasters.  
 
Healthy People (HP): Enhance and protect the health and well-being of communities and their residents.  

 Support and advance the health and safety of all Deschutes County’s residents.  

 Promote well-being through behavioral health and community support programs.  

 Ensure children, youth and families have equitable access to mental health services, housing, nutrition, 
child care, and education/prevention services. 

 Help to sustain natural resources and air and water quality in balance with other community needs.  

 Apply lessons learned from emergency response, community recovery, pandemic response, and other 
events to ensure we are prepared for future events. 

 
A Resilient County (RC): Promote policies and actions that sustain and stimulate economic resilience and a strong 

regional workforce.  

 Update County land use plans and policies to promote livability, economic opportunity, disaster 
preparedness, and a healthy environment. 

 Maintain a safe, efficient and economically sustainable transportation system. 

 Manage County assets and enhance partnerships that grow and sustain businesses, tourism, and 
recreation.  

Housing Stability and Supply (HS): Support actions to increase housing production and achieve stability. 

 Expand opportunities for residential development on appropriate County-owned properties. 

 Support actions to increase housing supply. 

 Collaborate with partner organizations to provide an adequate supply of short-term and permanent 
housing and services to address housing insecurity. 

Board of County Commissioners 
FY 2026-27 Goals & Objectives 

Mission Statement:  Enhancing the lives  of ciƟzens by delivering quality services in a cost-
effecƟve manner. 

192

06/03/2026 Item #5.



                                                                                                   7              CDD FY 2026-27 Work Plan / 2025 Annual Report  

 

                                                                                                                                                                                       

Service Delivery (SD): Provide solution-oriented service that is cost-effective and efficient.  

 Ensure quality service delivery through the use of innovative technology and systems.  

 Support and promote Deschutes County Customer Service “Every Time” standards. 

 Continue to enhance community participation and proactively welcome residents to engage with County 
programs, services and policy deliberations.   

 Preserve, expand and enhance capital assets, to ensure sufficient space for operational needs.  

 Maintain strong fiscal practices to support short- and long-term County needs.  

 Prioritize recruitment and retention initiatives to support, sustain, and enhance County operations. 

Board of County Commissioners 
FY 2026-27 Goals & Objectives 

Deschutes County Fair 
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PORTLAND STATE UNIVERSITY 2022-2072 DESCHUTES COUNTY FORECAST  

*AAGR: Average Annual Growth Rate 

The graph and table provide a snapshot of the County’s growth since 1960 and the 50-year Portland 
State University (PSU) Population Forecast for Deschutes County from 2022 through 2072. 

Geographic Area 2022 2026 2047 *AAGR 
2025-2047 2072 

Deschutes County 207,921 219,895 298,937 1.5% 392,790 
Bend 103,296 111,440 160,361 1.7% 225,619 

Redmond 37,342 40,292 60,060 1.9% 82,601 
Sisters 3,437 3,927 7,911 3.3% 14,881 
La Pine 2,736 3,025 5,129 2.5% 8,336 

Unincorporated 60,430 61,210 65,476 0.3% 61,152 

Population Growth 
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 During 2025, CDD experienced a decrease in permitting volumes with two categories slightly 
increasing.  While single-family dwelling (SFD) permits issued, SFD applications received, and land use 
applications declined, site evaluations and building valuations experienced a small increase.  The 
department continuously monitors development activity to ensure alignment with current budget 
projections. 

 Personnel cost increases from the Pay Equity & Market Study will be implemented in FY 27.   

 CDD responds to development inquiries, implements legislative and BOCC priorities, and supports 
County initiatives.  Many of these require research and detailed responses without generating 
permits or revenue.   

 CDD remains attuned to fluctuations in the economy and complying with state legislation. 

 Identifying grant funding for Natural Resources remains a priority for continuity of services they 
provide to Deschutes County and Central Oregon . 

Fiscal Issues 

Operational Challenges 

Budget & Organization 

 Maintaining productivity amid resignations while completing training for new employees.  In 2025 
and 2026, CDD welcomed 7 new staff members, experienced 9 resignations including the Building 
Official, County Forester, and Administrative Manager, and added 2 new positions, resulting in a total 
of 57 FTE. Approximately 46% of staff have 5 years or less experience with the department.  

 Integrating Natural Resources into CDD within the Planning Division. 

 Recruiting, hiring, and onboarding a Building Official, Natural Resources Supervisor, and 
Administrative Supervisor for Code Enforcement, which replaced the Administrative Manager 
position. 

 Continuing succession planning in anticipation of retirements. Nineteen percent of staff are eligible 
for retirement within the next three to eight years based on length of service. 

 Implementing new laws from the 2025 and 2026 Legislative Sessions. 

 Revising CDD’s intake process to ensure accepted applications are complete, which will reduce 
permit timelines. 

 Processing complex cases, applications, and site evaluations requires thorough analysis and 
interpretation of local and state regulations. 

 Improving CDD’s website and other technology to enhance efficiencies and service delivery. 
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Staff Summary 

Organizational Chart 

 FY 2023 FY 2024 FY 2025 FY 2026 

Total FTE’s 65.0 58.0 53.0 54.0 

FY 2027 

57.0 

Budget Summary  

 FY 2023 FY 2024 FY 2025 FY 2026 

Resources $13,932,023 $12,475,587 $11,329,936 $11,639,195 

FY 2027 

$13,169,330 

Requirements $13,932,023 $12,475,587 $11,329,936 $11,639,195 $13,169,330 

Budget & Organization 
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CDD is committed to a comprehensive approach to managing performance.  The department achieves its 
goals and objectives by strategically establishing and monitoring performance measures and then 
adjusting operations based on those results.  The performance measures allow staff to: 

2025 Performance Management Results 

The following graphs represent a sample of CDD’s performance measures for 2025.  For a complete 
review of performance measures, please follow this link: https://deschutes.org/cd/. 

 Address service delivery expectations from the perspectives of CDD’s customers. 
 Ensure the department fulfills its regulatory responsibilities. 
 Efficiently and effectively manage the organization’s assets, capacities and finances. 
 Preserve and enhance the County as a safe, sustainable and desirable place to live, work, visit, 

and recreate.  

Performance Management 

Annual Average of 103 Days - Target Achieved Annual Average of 3.1 Days - Target Achieved
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Community Development
Number of Days to Adjudicate Code Enforcement Cases

Performance Measure: Achieve an average adjusdication time of 150 business days or fewer 
from the date of case assignment to the date of adjudication.
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Community Development
Permit Technician Building Permit Ready-to-Issue 

Turnaround Time

Performance Measure: Achieve an average turnaround time of 4 business days or fewer for 
permit ready-to-issue.

Annual Average of 28.2 Days - Target Not AchievedAnnual Average of 111.9 Days - Target Not Achieved
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Community Development
SFD Dwelling Acceptance to Ready to Issue

# of Days from  Acceptance to Ready to Issue Target - 30 Days

Performance Measure: Complete new home permit process within 30 days from application 
acceptance to ready-to-issue.
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Building Safety
Residential Plan Review Turnaround in Days

Target Low - 8 Days Target High - 10 Days

Performance Measure: Achieve average plan review turn-around time between 8 and 10 days
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Performance Management 

Annual Average of 7.4 Stops Per Day - Target Achieved Annual Average of 98.4% - Target Achieved
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Building Safety

Field Inspector Average Stops per Day

Field Insp Ave Stops per Day Target Low - 8 Stops
Target High - 12 Stops

Performance Measure: Achieve an average of 8 to 12 inspection stops per day, per 
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105% Building Safety
Inspections Completed Same Day as Requested

% Building Insp Completed On Time Target Low - 90%
Target High - 100%

Performance Measure: Achieve 90% to 100% of inspections completed on same day as 
requested.

Annual Average of 33.1 Days - Target Achieved Annual Average of 17.8 Days - Target Achieved
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Current Planning
Land Use Decisions With Prior Notice

 Average    Days   To Complete Target - 45 Days

Performance Measure: Issue all administrative decisions with notice within 45 days of 
completed application.
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65.0 Current Planning
Land Use Decisions Without Prior Notice

 Average    Days   To Complete Target - 21 Days

Performance Measure: Issue all administrative decisions without notice within 21 days of 
completed application.

Annual Average of 14.6 Days - Target Within Range Annual Average of 94.4% Completed - Target Achieved

10.4 9.5 7.3 8.7

15.9

11.7

16.8 14.6

20.3

17.3

35.1

7.4
3.0

8.0

13.0

18.0

23.0

28.0

33.0

38.0

Onsite Wastewater
New System Permit Issuance Time

New Sys Permit Issue Time Target - 12 Days

Performance Measure: Issue new onsite septic permits within 12 days of completed app.
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Onsite Wastewater
Pre-cover Inspections Completed On Time

Pre-Cover Insp Completed On Time Target Low - 90% Target High - 100%

Performance Measure: Achieve 90% to 100% of pre-cover inspections completed on same 

2025 Performance Management Results, continued 
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CDD’s FY 2026-27 performance measures align the department’s operations and work plan with BOCC 
annual goals and objectives and the County’s Customer Service “Every Time” Standards.  

Building Safety 

 Achieve an average of 8-12 inspection stops per business day to provide quality service.  (BOCC Goal & 
Objective SD-1) 

 Achieve an average turnaround time of 8-10 business days for building plan reviews, ensuring 
compliance with or exceeding state requirements.  (BOCC Goal & Objective SD-1) 

 Achieve an average of 90-100% of inspections completed the same day as requested.  (BOCC Goal & 
Objective SD-1) 

Code Enforcement 

 Achieve an average adjudication time of 150 business days from date of case assignment to date of 
adjudication.  (BOCC Goal & Objective SC-1) 

Coordinated Services 

  Achieve an average turnaround time of 4 business days or fewer for permit ready-to-issue status. 
(BOCC Goal & Objective SD-1) 

 Onsite Wastewater 

 Achieve a 95% compliance rate for Alternative Treatment Technology (ATT) Septic System Operation and 
Maintenance (O&M) reporting requirements to protect groundwater.  (BOCC Goal & Objective HP-4) 

 Achieve an average of 12 business days for the issuance of new onsite septic system permits following 
the submission of a complete application.  (BOCC Goal & Objective SD-1) 

 Achieve 90-100% of pre-cover inspections completed the same day as requested.  (BOCC Goal & 
Objective SD-1) 

Invested significant resources training new staff. 

Created a Code Enforcement performance measure to monitor and manage case adjudication 
timelines. 

Revised Onsite Wastewater reports to aid in monitoring inspections completed per day and on time. 

2025 Year in Review 

FY 2026-27 Performance Measures By Division 

Performance Management 
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Planning 

 Issue all administrative decisions requiring notice within 45 business days and without notice within 
21 business days following the submission of a complete application.  (BOCC Goal & Objective SD-1) 

 Update Deschutes County Code (DCC) to comply with HB 3197, Clear and Objective Code Update 
Project, which requires clear and objective standards for housing development in rural residential  
exception areas, unincorporated communities, and accessory farm worker accommodations.  (BOCC 
Goal & Objective SC-3, HP-4, and RC-1) 

 Natural Hazards / Wildfire Mitigation—Develop a work plan to amend the Comprehensive Plan and 
County Code requiring defensible space and fire-resistant building materials per SB 762 and SB 644.  
(BOCC Goal & Objective SC-3, HP-4, and RC-1) 

Natural Resources  

 Maintain or increase the number of communities participating in the Firewise USATM Program.  (BOCC 
Goal & Objective HP-4) 

 Maintain or increase public participation in Fire Free events as measured by yard debris collected. 
(BOCC Goal & Objective SC-3) 

Performance Management 
FY 2026-27 Performance Measures By Division, continued 
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Replaced computer equipment. 

Coordinated with the Human Resources Department to 
complete the Oregon Pay Equity and Market Evaluation 
Study. 

Provided addressing services to the cities of La Pine, 
Redmond, and Sisters, on contract. 

Facilitated enhancements to the Onsite Wastewater 
Operation & Maintenance software. 

Coordinated interdepartmental division meetings to 
promote collaboration, open communication, and explore 
different business practices. 

Administrative Services includes the Community Development Director, Senior Management Analyst, two 
Systems Analysts and an Administrative Assistant. This division oversees a variety of functions that ensure 
smooth and efficient operations, including departmental operations, facilities, personnel, budget, customer 
services, compliance, technology services, administrative support, and performance measures.   

 

 Participate in a County-led effort to create a Pre-disaster Preparedness Plan. 

 Update CDD’s Continuity of Operation Plan as necessary, based on lessons learned, and ensure staff 
awareness of their roles and responsibilities during an emergency. 

 Facilitate process improvements related to application intake to ensure timely permit issuance. 

 Improve CDD’s customer-centric website so customers can understand and navigate development 
processes and online instructions.  

 Integrate Natural Resources within CDD. 

 Coordinate with the Cities of La Pine, Sisters, and Redmond to transition addressing responsibilities to 
those respective jurisdictions by January 2027. 

 Support BOCC five member commission by educating new members.  

 Seek BOCC direction for allocating funding to programs or projects that protect South County 
groundwater based on resources derived from the sale of Newberry Neighborhood property. 

Administrative Services 

FY 2026-27 Work Plan Projects 

2025 Year in Review 
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Issued 369 new single-family dwelling permits.  The distribution of these new homes for Deschutes 
County’s building jurisdiction included: 

 Rural/unincorporated areas: 280 
 City of La Pine: 59 
 City of Sisters: 30 

Completed inspections on major projects such as: 

 Air Traffic Control Tower at Bend Airport 
 La Pine Community Health Clinic Wellness Center 
 Huntington Apartments, a 60-unit affordable housing complex in La Pine 
 Several spec industrial buildings in Sisters 
 

Completed major building plan reviews for: 

 Trinity Place Apartments, a 40-unit affordable housing complex in Sisters 
 Buckingham Elementary School addition 
 Several self-storage facilities in unincorporated Deschutes County 
 Multiple small-business tenant improvements in Sisters 
 Reeves Lane industrial building in La Pine 
 High Desert Museum addition 

Coordinated with City of Sisters’ Planning Team and City Council to adopt Fire Hardening ordinance 
requiring compliance with Oregon Residential Specialty Code Section R327 within city limits, effective 
April 1, 2026. 

Provided A-level commercial electrical and plumbing inspections for the City of Redmond. 

Participated in Central Oregon’s International Code Council Chapter meetings. A Plans Examiner serves 
on the Board of Directors. 

Successfully recruited and hired three new team members: an A-level Fire, Life, and Safety Building 
Inspector, an A-Level Plumbing Inspector, and an A-Level Electrical Inspector. 

Developed additional online resources for CDD’s website. 

Participated in the Oregon Building Officials Association meetings.  The Building Official serves on the 
Board of Directors. 

Provided continuing education and cross-training opportunities for staff. 

Building Safety includes a Building Official, Assistant Building Official and fifteen Building Safety Inspectors.  
The division ensures structures are constructed, maintained, and used in compliance with applicable safety 
standards through consistent application of state and federal building codes and public education.  It offers 
construction plan reviews, consultations, and inspections in the rural county and cities of Sisters and La 
Pine.  Additionally, it provides services to Lake, Jefferson, Klamath, and Crook counties, the cities of Bend 
and Redmond, and the State of Oregon Building Codes Division, as needed.  

Sisters Ranger Sta on 

Building Safety 

Overview 

2025 Year in Review 
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New Single-Family Dwelling Permits Issued 

Building Safety 

 Refine new inspector onboarding and training process. 

 Update website, informational brochures, and handouts with updated information on fire hardening, 
residential energy measures, and tenant improvement requirements. 

 Create internal reference guide for plan review process including document naming conventions, 
stamp requirements, and workflow routing standards. 

FY 2026-27 Work Plan Projects 
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Building Safety 

Bend Airport Air Traffic Control Tower, Summer 2025.   

(At 115 feet, it is the tallest building in Central Oregon) 
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Received 490 new cases and resolved 516 during the year. 

Analyzed the Code Enforcement program and revised procedures to improve case assignment, 
management, and proceedings. 

Utilized the designated DSCO deputy for site visits, Pre-Enforcement Notice (PEN) delivery, training in 
Accela, night visits, etc. 

Presented code enforcement statistics at the annual Cannabis Advisory Committee meeting to 
demonstrate its partnership with the DCSO. 

Processed noxious weed complaints in partnership with Natural Resources. 

Created and utilized the Voluntary Abatement Compliance Agreement resulting in owner agreed-upon 
abatement.  

In partnership with Legal Counsel, Finance, and Property and Facilities, awarded a contract to a 
company that removes solid waste due to property abatement. 

Collaborated with Legal Counsel for abatement, foreclosure and bankruptcy circumstances. 

Updated Accela for deputies to track inspections, documentation and results. 

Promoted a third Specialist to a Specialist II. 

Coordinated with all CDD divisions in implementing RVs as a second dwelling. 

Participated in Dark Skies conversation and implementation. 

Improved training program for new hires. 

Revised the Code Enforcement Training Manual with the Lead Specialist. 

Coordinated with Planning to transition the Medical Hardship tracking responsibilities to an 
Administrative Assistant position. 

 

Code Enforcement includes an Administrative Supervisor and four Code Enforcement Specialists, which 
includes one as Lead. They are supported by a Deschutes County Sheriff’s Office (DCSO) deputy, CDD 
divisions, and Legal Counsel.  Code Enforcement helps maintain public health and safety by investigating 
complains related to land use, onsite wastewater systems, building, and solid waste codes. The division also 
collaborates with the cities of La Pine and Sisters for building code violations under the Building Safety 
program.  The primary goal is to achieve voluntary compliance, with unresolved cases taken to Circuit Court, 
Justice Court or an Administrative Hearing.  The program continues to refine its proactive education 
procedures and abatement processes. 

Code Enforcement 
Overview 

2025 Year in Review 
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 Improve methods of communication with complainants regarding case status and closure. 

 Improve public education through webpage updates. 

 Update the Policy and Procedures Manual to include the property abatement process. 

 Amend DCC 15.04 Dangerous Building Abatement in coordination with the Building Safety Division. 

 Amend DCC 1.16 Abatement language to include appeal processes. 

 In coordination with Legal Counsel, create and implement the Stipulation and Agreed Order of 
Judgement. 

 Hire and train fourth Code Enforcement Specialist. 

Annual Cases Opened and Closed 

Code Enforcement 
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Before Compliance 

A er Compliance 

Code Enforcement 
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Provided exceptional customer service to in-person customers and virtual users through the Accela 
online portal.   

Revised the Cash Handling Policy to specify all cash payments be made in exact amounts owed.  No 
currency drawers or change funds are available on the premises. 

Updated the application intake checklist to ensure greater consistency and accuracy across application 
types. 

Promoted a second Lead Permit Technician to provide training and support for new hires. 

Coordinated with the Road Department to enhance the driveway access permit application process 
and successfully implemented a more streamlined system. 

Created a comprehensive list of commonly required inspections, categorized by project type, to better 
assist customers in scheduling inspections efficiently. 

Coordinated monthly meetings with each division to review processes, identify issues, develop 
solutions, and discuss current projects. 

 Update CDD’s decommissioning plan process and procedure, and created a new record type to track 
completion for improved accountability. 

 Revise internal processes and procedures for legitimizing unpermitted structures, ensuring 
consistency, compliance, and clear pathways for resolution. 

 Implement standardized procedures for application intake, ensuring applications are complete before 
they are accepted.   

Coordinated Services 
Overview 
Coordinated Services includes an Administrative Supervisor, three Permit Technician II’s, two are assigned 
Lead duties, and four Permit Technician I’s. This division provides permit coordination and direct services to 
customers. Staff ensure accurate information is delivered to the public, helping minimize wait times and 
streamlining operation.   

2025 Year in Review 

FY 2026-27 Work Plan Projects 
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Assessed 188 sites for onsite wastewater treatment and dispersal systems, and issued 785 permits and 
authorizations for new and existing onsite treatment and dispersal systems.  

Repaired 151 failing or substandard systems, correcting sewage health hazards and protecting public 
health and the environment. 

Provided 12 property owners in South County with rebates of $3,750 per property for upgrading 
conventional onsite wastewater treatment systems to nitrogen-reducing pollution reduction systems. 

Monitored over 2,000 septic system maintenance contracts and annual reports for O&M requirements. 

Worked with DEQ on permitting protective onsite wastewater systems in South County.  Participated in 
several variance hearings for modified advanced treatment systems on severely limited sites.   

Improved O&M process by establishing an online document upload capability and contract termination 
notification system for service providers. 

Participated in a statewide DEQ work group to improve and consolidate data management with the 
O&M program. 

Participated on Oregon DEQ Onsite Wastewater Treatment System Rule Advisory Committee. 

Coordinated with all CDD divisions in implementing RVs as a second dwelling. 

Staff member obtained Certified Professional Soils Scientist certification. 

Onsite Wastewater includes an Onsite Wastewater Manager, Onsite Wastewater Specialist III, one Onsite 
Wastewater Specialist II, two Onsite Wastewater Specialist I’s and an Administrative Assistant.  The division 
regulates septic systems to ensure state compliance and environmental factors for public health and 
resource protection.  This division provides site evaluations, design reviews, permitting, inspections, 
technical assistance, and coordination with the Oregon Department of Environmental Quality (DEQ). Staff 
inspect sewage pumper trucks, report on existing wastewater systems, maintain an operation and 
maintenance (O&M) tracking system, provide public information on wastewater regulations, and investigate 
sewage hazards. They also work proactively to protect groundwater, collaborating with DEQ on permitting 
systems in southern Deschutes County. 

Onsite Wastewater 
Overview 

2025 Year in Review 
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     Onsite Wastewater Program 
 Participate in the Upper Deschutes Agricultural Water Quality Management 

Area Local Advisory Committee. 

 Participate in the Oregon DEQ O&M Enforcement Committee to implement 
effective and consistent enforcement that results in compliance.  

 Collaborate with the O&M Data Management System Group to find a 
statewide solution to improve administration of the O&M reporting 
requirements. 

 Support and train for newly approved Alternative Treatment Technology 
(ATT) systems that demonstrate the ability to reduce nitrogen pollution.   

 Coordinate with the Planning Division regarding land use applications and 
code amendments that impact onsite wastewater processes. 

       Groundwater Protection Program 

 Continue requiring upgrades of conventional systems to protective nitrogen 
reducing systems in coordination with DEQ to protect water resources in 
South County. 

 Continue offering financial assistance opportunities to South County 
property owners to upgrade conventional systems to nitrogen-reducing 
pollution reduction systems through Nitrogen-Reducing System Rebates 
and the NeighborImpact Non-conforming Loan Program. 

 Review groundwater protection policies for South County and continue 
reviewing variance applications in high-risk areas with DEQ onsite staff to 
ensure water resources are protected.   

 Prepare for the sale of County properties within the Newberry 
Neighborhood in La Pine and manage funds in the Groundwater Protection 
Fund.  Explore expanding current financial assistance programs with 
existing partners. 

 Support efforts by DEQ to protect South County groundwater. 

 Update webpage with groundwater protection information. 

Onsite Wastewater 
FY 2026-27 Work Plan Projects 
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Planning 
Overview 

Current Planning 

Long Range Planning 

Transportation Planning 

Floodplain & Wetlands Planning 

Natural Resources  
Provides leadership, technical expertise, and assistance to protect and enhance natural resources while re-
ducing risks to life and property.  Coordinates closely with local organizations and offers assistance to com-
munities in becoming more adapted to wildfire through reducing noxious weeds and hazardous wildland 
fuels in and around developed areas, providing fire preparedness education through Project Wildfire and 
encouraging resident participation in the FireFree and Firewise USATM Program. 

Provides expertise on land use applications, code enforcement, and property inquiries in floodplain and 
wetland areas.  Staff, certified as Floodplain Managers, offers up-to-date information on Federal Emergency 
Management Agency (FEMA) regulations, surveying, and construction requirements. Coordination is often 
needed with FEMA, US Army Corps of Engineers, Oregon Department of State Lands, Oregon Department 
of Fish and Wildlife, and USFS. 

Provides comments and expertise on land use applications and calculates System Development Charges 
(SDC); advises on traffic issues for permitted events; participates in the County Capital Improvement 
process; applies for grants for bicycle and pedestrian facilities; coordinates with the Bicycle and Pedestrian 
Advisory Committee (BPAC); participates in Oregon Department of Transportation (ODOT) refinement 
planning; coordinates road issues with the Bureau of Land Management (BLM) and the United States Forest 
Service (USFS); and serves on local and regional transportation committees, including BPAC, the Bend 
Metropolitan Planning Organization Technical Advisory Committee (TAC), and Central Oregon Area 
Commission on Transportation TAC. 

Conducts long-range planning including land use policy with the BOCC, the Planning Commission, 
community, and partner organizations. Updates the Comprehensive Plan and zoning regulations, 
coordinates regional planning projects, including population forecasts with Portland State University and 
cities, monitors legislative sessions, and serves on local, regional, and statewide committees focused on 
transportation, natural resources, growth management, and economic development. 

Reviews land use applications for compliance with Deschutes County Code (DCC) and state law, including 
zoning, subdivision, and development regulations, and facilitates public hearings. Staff verify compliance for 
building permit and septic applications and coordinate with Code Enforcement on complaints and permit 
conditions. Staff also perform road naming duties; provide assistance at the counter, by phone, and via 
email. 

Planning includes a Planning Director (Community Development Director), Planning Manager, two Principal 
Planners, one Natural Resources Supervisor, two Senior Planners, three Senior Long Range Planners, one 
Senior Transportation Planner, two Associate Planners, one Assistant Planner, and two Natural Resources 
Specialists. The division consists of  three areas: Current Planning, which processes land use applications 
and provides public information; Long Range Planning, which updates the comprehensive plan and county 
code and handles special projects; and Natural Resources, which assists communities in becoming more 
adapted to wildfire through fuels reduction and wildfire education. 
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Counter coverage averaged 191 customer visits a month compared to 205 in 2024. 

Received 639 land use applications compared to 660 in 2024, a decrease of 3.2% from the prior year. 

Conducted 7 BOCC public hearings in 2025 compared to 8 in 2024. 

Recorded 14 final plats in 2025, creating a total of 120 residential lots or parcels, of which 97 are located 
within a destination resort. 

Received 3 applications to amend the Comprehensive Plan designation of certain properties, with a 
corresponding zone change. 

Plan Amendment/Zone Change from Exclusive Farm Use to Non-Resource Zoning (2) 

Replacement Dwelling in the Exclusive Farm Use Zone 

Lava Butte Trail ODOT project 

Sunriver Community Limited Zone Amendments / Equestrian 

Non-Farm dwelling (2) 

RV Park Text Amendment 

Lot of Record Determination 

Deschutes Junction Conditional Use and Site Plan Review 

Development in and adjacent to the Deschutes River 

Accessory Dwelling Unit 

Land Use Applications Received 

Twelve land use projects, were reviewed by Hearings Officers compared to 13 in 2024.  They included: 

2025 Year in Review 
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Thornburgh Remand 

Appeals declined for review by the BOCC (1) 

Road Name Changes (2) 

Improvement Agreements (3) 

Psilocybin Service Center / LUBA Reversal / Executive Session 

Commercial Activity in Conjunction with Farm Use for a Winery 

Plan Amendment Zone Changes from Exclusive Farm Use to Non-Resource Zones (4) 

Sunriver Community Limited Zone Amendments / Equestrian 

RV Park Text Amendment in Tumalo Commercial (TUC) District 

Destiny Court Plan Amendment / Zone Change 

Last Ranch Plan Amendment Zone Change 

Thornburgh Remand 

McKenzie Meadow Village Plan Amendment / Zone Change 

 

2025 Year in Review, continued 

The BOCC conducted 15 quasi-judicial land use hearings or proceedings compared to 8 during 2024.   

Five  appeals were filed with the Land Use Board of Appeals compared to 7 in 2024: 

The BOCC adopted: 

Greater-Sage Grouse Map Update—Incorporated updated maps adopted by state rulemaking for the 
County’s Greater-Sage Grouse Combining Zone. 

Temporary Hardship Dwelling Amendments—Completed update to requirements for temporary 
hardship dwellings to amend outdated references and codify local policy choices. 

Farm and Forest Rulemaking Amendments—Completed update to bring local code into compliance with 
changes made during the state’s 2024 Farm and Forest Modernization Rulemaking Project.  

Deschutes County 2040 Reconsideration—Completed hearing and amendments to the document 
associated with Land Use Board of Appeals (LUBA) Petitioner’s Brief. 

Outdoor Lighting Amendments—Completed update to county lighting ordinance and prepared 
educational materials to reduce light pollution in the rural county. 

Property Line Adjustment / Variance Amendments—Removed variance requirement for property line 
adjustments resulting in a change to more than 10% of a substandard lot. 

Wildfire Hazard Map Repeal—In accordance with SB 83 and 75, removed local reference to State 
Wildfire Hazard Maps and wildfire mitigation standards for Rural Accessory Dwelling Units, established 
by prior legislation. 

Planning 

Legislative Amendments 
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2025 Year in Review, continued 

Certified Local Government (CLG) Grant 

Planning staff applied for and received an 18-month $9,000 Certified Local Government Grant from the 
State Historic Preservation Office (SHPO) to assist Deschutes County with its historic preservation 
programs.  This grant cycle will conclude in June 2026. 

Housing Planning Assistance Grant 

Between 2023 and 2025, the Oregon Department of Land, Conservation and Development (DLCD) awarded 
the department a consultant contract through its Planning Assistance Grant program.  The consultant, hired 
by DLCD, is aiding staff in its Clear and Objective code update project. 

In 2025, the DLCD awarded the department a multi-year Housing Planning Assistance grant of $25,000 to 
explore amendments to County Code related to development and land divisions in future urbanizable   
areas. 

Planning 

As of 2023, state law requires clear and objective standards, conditions, and procedures for development 
of needed housing in unincorporated communities, on non-resource lands, and in areas zoned for rural 
residential development.  Throughout 2025, staff coordinated with a consultant to complete several code 
updates to comply with these requirements. 

Amended Title 18, County Zoning Ordinance to clarify definitions, accessory use, and dimensional 
standards. 

Amended Title 17, County Subdivision Ordinance to clarify land division requirements for residential 
development, as well as lot configuration standards. 

Amended Title 18, Goal 5 requirements for Landscape Management, and Wildlife Area, Sensitive Bird 
and Mammal Habitat Combining Zones.  Clarified requirements for rimrock setbacks, wetland fill and 
removal, and related chapters. 

Coordinated with Legal Counsel and the BOCC on the appeal of Deschutes County 2040 Comprehensive 
Plan. 

Clear and Objective Code Update Project 

Deschutes 2040 Comprehensive Plan Update 

Grants 
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Bicycle and Pedestrian Advisory Committee (BPAC) 

BPAC met 12 times, commenting on regional transportation issues, trail connections between cities and 
recreation areas, bicycle and pedestrian safety issues, and ODOT projects, among others.  BPAC convened a 
well-attended Tri-County Bicycle and Pedestrian Summit in April.  The committee underwent several 
personnel changes, including election of a new chair and co-vice chairs. 

Oregon Department of Transportation (ODOT) 

 Participated in Baker Road-Lava Butte Multi-use Path and Lava Butte-La Pine Multi-use Path TAC  

 Baker Road Interchange Area Management Plan TAC  

 Quarterly meetings with ODOT, Road Department, and the cities of Bend and Redmond to review traffic 
modeling needs 

 Stakeholder committee for ODOT study on wildlife passages for US Hwy 20 between Bend and Santiam 
Pass 

 Transportation Planning and Analysis traffic modeling discussion  

 US Hwy 97 Safety Study coordination 

 US Hwy 20 (Greenwood Ave.) 3rd Street / Powell Butte Hwy Refinement Plan; OR126 / 35th St. 
(Redmond) Quick Build working group coordination; and Transportation Safety Action Plan (TSAP) design 
coordination for Hwy 20 / Hwy 97 Focus Areas 

. 

2025 Year in Review, continued 

Coordination with Other Jurisdictions, Agencies and Committees 

Planning 

Deschutes River Mitigation and Enhancement 
Committee 

Convened three Deschutes River Mitigation and En-
hancement Committee meetings to adopt a work 
plan and budget for mitigation funds, and receive 
updates from ODFW, Deschutes River Conservancy, 
Upper Deschutes Watershed Council, Central Ore-
gon Irrigation District, and other key agency and 
nonprofit partners. 
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City of Bend—Coordinated with City staff regarding: 

Bend Urban Growth Boundary (UGB) Amendment / HB 1537 / 
Affordable Housing Project 

Long-term planning for the Outback Water Filtration Facility 

Sequential review process for Growth Plan Update and UGB Expansion 

Bend Metropolitan Planning Organization TAC 

City of La Pine—Coordinated with City staff regarding: 
Land use applications for effects on county road system 

La Pine 2045 Comprehensive Plan Update 

Newberry Neighborhood comprehensive plan designations, master 
plan and implementing regulation 

City of Redmond—Coordinated with City staff regarding: 
CORE3—Plan amendment Zone Change and UGB Amendment for a 

dedicated, multi-agency coordination center for emergency operations 
and training led by Central Oregon Intergovernmental Council 

City of Sisters—Coordinated with City staff regarding: 
Participation in the implementation of Sisters Country Vision Plan and 

Sisters Comprehensive Plan 

Participation in the City’s UGB expansion process 

Deschutes County 

Provided updates to BOCC regarding Eastern Oregon Solar Siting 
Rulemaking, Greater-Sage Grouse Population Status, and Portland 
State University population updates 

Oregon Department of Forestry  

Coordinated with Oregon Department of Forestry and the Office of the 
State Fire Marshall on the release of the State Wildfire Hazard Map as 
outlined in SB 762 and SB 80 

Bend Parks and Recreation District (BPRD) 

Coordinated with BPRD on mid-term update to district’s 
Comprehensive Plan and Park Search Map 

2025 Year in Review, continued 

Coordination with Other Jurisdictions, Agencies and Committees 

Planning 
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Development Review 
 Respond to phone and email customer inquiries within 48 to 72 hours. 
 Conduct pre-application meetings and respond to customer inquiries (counter, phones, and emails).  
 Issue all administrative (staff) decisions for land use actions that do not require prior notice within 21 

days of determination of a complete application. 
 Issue all administrative (staff) decisions for land use actions requiring prior notice within 45 days of 

determination of a complete application. 
 Process Hearings Officer decisions for land use actions and potential appeals to the BOCC within 150 

days per State law. 
 Improve webpage accessibility to the public to view records associated with complex land use 

applications. 

FY 2026-27 Work Plan Projects 

 Groundwater Protection — Support efforts by DEQ and Onsite Wastewater Division to protect South 
County groundwater, including the Groundwater Protection Program Annual Report. 

 Natural Hazards — Pending state legislative changes and updates to Fire Risk Mapping in 2025, 
develop a work plan to amend the Comprehensive Plan and County Code requiring defensible space 
and fire-resistant building materials per SB 762 and SB 80 (2021 and 2023, Wildfire Mitigation).  

 Natural Hazards Mitigation Plan —I nitiate recommended development code amendments. 
 Greater-Sage Grouse — Continue to participate as a cooperating agency with the Bureau of Land 

Management. 
 Dark Skies update — Revisit the county’s existing outdoor lighting ordinance (DCC 15.10) and update.  

Planning 

 Initiate update to Terrebonne Community Plan, including outreach, technical coordination, collaboration 
with special districts, and updates to plan goals, policies, and narrative. 

 Initiate Comprehensive Plan Amendment to recognize 2025 Large Lot Industrial study completed by 
Central Oregon Intergovernmental Council. 

 Monitor appeal of Deschutes County 2040 Comprehensive Plan.  

 Process road naming requests associated with certain types of development on a semi-annual basis. 
 Administer the County’s Transportation SDC program. 
 Coordinate with Bend Metropolitan Planning Organization (MPO) on regional projects and planning. 
 Coordinate with ODOT on roadway projects and interchange area management plans. 

Transportation Planning 

Comprehensive Plan Update 

Resource Stewardship & Community Resilience 
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 Coordinate on growth management issues, including technical analyses related to housing and 
employment needs and SB 1537, Expedited UGB Amendment for affordable and workforce housing. 

 Coordinate with BPRD for the development of park space in Southeast Bend. 
 Coordinate on urbanization related code amendment projects. 
 Outback Expansion—Forthcoming plan amendment, zone change, text amendment. 
 Coordinate on collection system master plan/public facility plan. 
 Coordinate on water reclamation facility plan/public facility plan. 

FY 2026-27 Work Plan Projects, continued 

Planning 

City of Sisters Coordination 

 Participate in the implementation of Sisters Country Vision Plan and City of Sisters Comprehensive 
Plan Update. 

 Participate in the UGB Expansion process. 
 Coordinate on urbanization related code amendment projects. 
 Partner on historic preservation activities. 

City of Redmond Coordination 

 Coordinate implementation of their Comprehensive Plan Update. 
 Update the Joint Management Agreement and Urban Holding Zone lands per HB 3197. 
 Coordinate planning efforts for McVey interchange on South Highway 97 to access Large Lot In-

dustrial Lands through either a Goal Exception process or legislative equivalent. 

City of La Pine Coordination 
 Participate in La Pine 2045 Comprehensive Plan Update process. 
 Coordinate campground feasibility analysis on County-owned properties within city limits. 
 Coordinate transportation impacts and long-range planning for County-owned right-of-way facilities lo-

cated within city limits 
 Participate with Deschutes County Property Management and City of La Pine to update and amend the 

county-owned Newberry Neighborhood comprehensive plan designations and master plan, and imple-
ment regulations. 

 Coordinate as needed with City staff on the full update to the La Pine Transportation System Plan, pri-
marily providing feedback to the consultant team as needed as it relates to County facilities within and 
surrounding the City. 

 Coordinate on the Cagle Infill Development Plan as needed, as it relates to city facility planning that will 
be connecting with Burgess Rd. 

 Addressing coordination and transferring responsibilities to the City. 

City of Bend Coordination 
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DLCD Rulemaking 
 Monitor rulemaking pertaining to Goal 5—

Cultural Areas and Farm and Forest 
Conservation Program improvements. 

 If required, initiate legislative amendments to 
the Comprehensive Plan and zoning code. 

Growth Management Committees 
 Coordinate and/or participate on Deschutes 

County BPAC,  Project Wildfire, and Deschutes 
River Mitigation and Enhancement 
Committee. 

Historic Preservation—CLG Grant 
 Administer 2025-26 CLG Grant from SHPO.  

Housekeeping Amendments 
 Initiate housekeeping amendments to ensure county code complies with state law. 

Housing Strategies 
 Amend county code to define family for unrelated persons per HB 2538 (Non-familial Individuals). 
 Explore options and approaches to address rural housing and homelessness as allowed under state law. 

Legislative Session (2026-27) 

 Participate in legislative or rulemaking to shape state laws that benefit Deschutes County. 

Planning Commission Coordination 
 Coordinate with the BOCC to establish strategic directions for the 

Planning Commission. 

Zoning Text Amendments 
 Childcare—Review code for consistency with state law and greater flexibility in establishing facilities. 

 Forest Zone Code—Review for compliance with Oregon Administrative Rules. 
 Lot Line Adjustments and Re-platting. 
 Establish procedures for private burial grounds. 
 Title 19, 20, 21—Language related to Class I, II, and III road projects as allowed uses. 
 Title 22—Procedures ordinance for consistency with state law and planning department interpretations. 

FY 2026-27 Work Plan Projects, continued 

Planning 101 by Mr. Raguine 

Planning 
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Facilitated regular meetings for Project Wildfire, Project Wildfire Neighborhood Coalition, and Deschutes 
County Noxious Weed Board. 

Expanded Project Wildfire Steering Committee by adding three new members. 

Completed fire fuel breaks for Central Oregon Irrigation District and City of Bend. 

Completed fuels reduction projects for Inn of the Seventh Mountain, Points West, Deschutes Land Trust, 
community of Plainview, and Deschutes County-owned lots. 

Completed the 2025 Greater Sisters Country Community Wildfire Protection Plan. 

Managed the 2025 Fall Fuels Reduction Grant Program which funded 53 communities. 

Managed the 2025 Spring Sweat Equity Bin Rental Program which was awarded to 30 communities. 

Treated lots for Yellow Flag Iris along the Deschutes River. 

2025 Year in Review 

Natural Resources 

FY 2026-27 Work Plan Projects 

 Integrate Natural Resources into CDD under the Planning Division. 

 Continue monitoring funding opportunities. 

 Continue facilitating regular meetings for Project Wildfire, Project Wildfire Neighborhood Coalition, and 
Deschutes County Noxious Weed Board. 

 Support efforts by Central Oregon wildfire education groups to expand outreach and education         
opportunities.  

 Continue to offer Wildfire Mitigation & Fuels Reduction grant opportunities to county residents. 

 Complete updates for Community Wildfire Protection Plans and educate the public through regular 
meetings and presentations. 

 Support Project Wildfire Neighborhood Coalition by recruiting, mentoring, and educating Deschutes 
County residents. 

 Support fuels mitigation and wildfire preparedness education and outreach through the La Pine      
Wildfire Mitigation Project. 

 Provide three grant opportunities to Deschutes County communities through the BLM Good Neighbor 
Authority. 

 Facilitate community wildfire risk reduction through the Sweat Equity Bin Rental Program, the Fall Fuel 
Reduction Grant Program, and the Fuels Reduction Project in La Pine. 

 Complete the Buttes to Basin project at Inn of the Seventh Mountain and Points West communities. 

 Perform education and outreach for the Noxious Weed Program. 
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Statewide Planning Goal 1, Citizen Involvement, requires cities and counties to create a citizen involvement 
program that provides opportunities for community participation in land use planning processes and 
decisions.  

Land use legislation, policies, and implementation measures made by Oregonians nearly 50 years ago 
helped shape Oregon’s urban and rural environments. Likewise, choices made today will ultimately shape 
these areas in the future. Successful land use planning occurs through an open and public process that 
provides room for information gathering, analysis, and vigorous debate. Deschutes County’s Community 
Involvement program is defined in Section 1.2 of the Comprehensive Plan.  

This chapter identifies the County Planning Commission as the committee for citizen involvement. It also 
contains the County’s Community Involvement goal and corresponding five policies that comply with Goal 1. 
This report briefly discusses the noteworthy community involvement actions undertaken by the Planning 
Division in 2025. The report is intended to provide county residents and stakeholders with a tool to assess 
its effectiveness and offer additional suggestions the County can utilize to ensure that its diverse 
communities remain actively involved in land use planning discussions. 

2025 Year in Review 

Wildlife Hearing 

Community Involvement Report 

Flat Fire Crew, Sisters-Camp Sherman Fire Department 
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2025 Year in Review, continued 

Planning Commission 

Convened 18 times to consider: 

Baker Road Interchange Area Management Plan Presentation 

CDD FY 2024-25 Annual Report & Work Plan 

Clear and Objective Housing Code Updates 

Dark Skies Amendments 

Farm and Forest Housekeeping Amendments 

Housing Panel Discussion 

Planning 101 Presentation 

Property Line Adjustment / Minor Variance Amendments 

R327 Building Code Amendments 

Request to Review Hearings Officers Decisions (247-23-000-302-DR/25-93-A) 

Greater-Sage Grouse Map Amendment Update 

Southern Deschutes County Groundwater Protection Annual Report 

Statewide Wildfire Hazard Mapping and Rules 

Temporary Hardship Dwelling Amendments 

Terrebonne Informational Presentations 

Convened four times to consider: 
CDD FY 2025-26 Annual Report & Work Plan 

CLG Grant Projects 

DLCD Goal 5 Cultural Areas Rulemaking 

Updates from Bend and Redmond Historic Landmarks Commission 

Women’s History Multi-Property Documentation Project 

Historic Landmarks Commission (HLC) 

Community Involvement Report 
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:   June 3, 2026  

SUBJECT: Amendment to L3Harris Managed Services contract for maintenance of 

emergency communications infrastructure 

 

 

RECOMMENDED MOTION: 

Move approval of Document No. 2026-0367 amending the managed services contract for 

maintenance of L3Harris infrastructure.  

 

 

BACKGROUND AND POLICY IMPLICATIONS: 

The 10-year managed services agreement with L3Harris was signed in 2022 (2022-524). 

Since then, five more sites have been added to the emergency communications system.  

 

The additional sites which will be maintained under the agreement are: Henkle Butte Site, 

Sisters Camp Sherman Fire Department Site, Long Butte Site, Road Department Site, and 

Kingwood Site.  

 

BUDGET IMPACTS:  

Under the amended services agreement, the cost to maintain the new infrastructure is an 

additional $118,436 annually. Beginning July 1, 2026, the total amount billed by L3Harris for 

managed services will be $305,592.00 per year. This is a budgeted expense under 

maintenance agreements in Fund 705.  

 

ATTENDANCE:  

Sara Crosswhite, 9-1-1 Service District Director 

Emily van Siereveld, Technical Systems Manager 9-1-1 
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AMENDMENT 01 TO THE MANAGED SERVICES AGREEMENT BETWEEN DESCHUTES 

COUNTY 9-1-1, OREGON AND L3HARRIS TECHNOLOGIES, INC.  

 

THIS AMENDMENT 01 TO THE MANAGED SERVICES AGREEMENT (“Amendment”) is made 

and entered on May ___, 2026 by and between DESCHUTES COUNTY 9-1-1, OREGON (“Buyer”) and 

L3HARRIS TECHNOLOGIES, INC., (“Seller”), a Delaware Corporation acting through its 

Communications & Spectrum Dominance Segment, (formerly known as “Communication Systems 

Segment”) (“Seller”). with its principal place of business located at 221 Jefferson Ridge Parkway, 

Lynchburg, VA 24501. Buyer and Seller are referred to herein collectively as the “Parties” and separately 

as a “Party”. 

 

RECITALS 

 

WHEREAS, Buyer and Seller previously entered into that certain Managed Services Agreement 

dated July 1st, 2022 (the “Agreement”) for the provision of a certain Service(s) to the System by Seller to 

Buyer; 

 

WHEREAS, pursuant to Section III.28(b) of the Agreement, Buyer and Seller seek to amend 

details found in the Agreement because Seller will now provide Service(s) for certain additional Equipment 

and now seek to record those changes as specifically set forth in this Amendment; 

 

NOW THEREFORE, for and in consideration of the Parties’ mutual promises and other good and 

valuable consideration, the receipt of which is hereby acknowledged, the Parties agree as follows: 

 

 

1. Purpose – Buyer and Seller agree to amend the agreement to replace the infrastructure table below. 

This table shall replace the infrastructure table in Attachment A of the Agreement, in its entirety: 

 

INFRASTRUCTURE 
 

QTY DESCRIPTION 

5 Multicast Sites 

6 Simulcast Sites 

26 Symphony Consoles 

1 UAC Gateway, 4 cards 

1 Connect Core 
 

 

2. Scope of Supply – Seller agrees that  all the goods and services contained in Section II and described 

in Attachment B of the Agreement shall apply to the additional equipment added to the Agreement 

via this amendment, with the exception of the Planned Core/Network Upgrade and Obsolescence 

Protection. 

 

3. Additional equipment added via this amendment are named as follows: 

 

a. Henkle: 5 Channel, Site 105, Multicast 

b. SCFD 704: 3 Channel, Site 106, Multicast 

c. Long Butte: 5 Channel, Site 107, Simulcast (Redmond) 

d. Road Dept: 5 Channel, Site 114, Simulcast (Bend) 
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e. Kingwood: 5 Channel, Site 108, Simulcast (Redmond) 

f. 1 Connect Core 

 

4. Total Agreement Price: The Total Agreement Price as detailed in the Agreement shall be 

updated as follows: In consideration of the additional equipment now covered under the services, 

the below Support Fee table shall replace its counterpart in the Agreement: 
 

TERM (Period of Performance) ANNUAL SUPPORT FEES 

Year 1 July 1, 2022 - June 30, 2023 $174,032.00  

Year 2 July 1, 2023 - June 30, 2024 $174,032.00  

Year 3 July 1, 2024 - June 30, 2025 $174,032.00  

Year 4 July 1, 2025 - June 30, 2026 $187,156.00  

Year 5 July 1, 2026 - June 30, 2027 $305,592.00  

Year 6 July 1, 2027 - June 30, 2028 $305,592.00  

Year 7 July 1, 2028 - June 30, 2029 $305,592.00  

Year 8 July 1, 2029 - June 30, 2030 $305,592.00  

Year 9 July 1, 2030 - June 30, 2031 $305,592.00  

Year 10 July 1, 2031 - June 30, 2032 $305,592.00  

TOTAL ANNUAL SUPPORT FEES (10 
YEARS) $2,542,804.00  

 

5. Full Force and Effect – The terms and conditions of the original Agreement, except as amended 

herein, shall remain in full force and effect. 

 

6. Execution – This instrument may be executed in one or more counterparts. Documents signed 

and transmitted electronically shall be deemed original and binding documents. 

 [Signatures Follow] 
 

 

IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date by their 

duly authorized representatives.     

 

L3HARRIS TECHNOLOGIES, INC.,    DESCHUTES COUNTY 9-1-1, OREGON 
COMMUNICATIONS & SPECTRUM DOMINANCE  

SEGMENT 

 

By:        By:      

 

Name:  Kathryn Lewis     Name:       

 

Title:  Lead Contracts Manager    Title:       

 

Date:  May 21st, 2026     Date:       
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE: June 3, 2026 

SUBJECT: Upper Deschutes Watershed Council Annual Report 

RECOMMENDED MOTION: 

N/A 

 

BACKGROUND AND POLICY IMPLICATIONS: 

During the FY 2026 video lottery allocation discussion, the Board allocated a Service 

Partner Grant to Upper Deschutes Watershed Council (UDWC) in the amount of $18,192.  

Service partner grants are made available through the Video Lottery Fund, which is 

supported by state lottery proceeds.  

 

As part of the grant agreement UDWC will provide an annual report to the Deschutes 

County Board of Commissioners that describes the outcomes of the grant funded activities 

and the use of County funds.   

 

BUDGET IMPACTS:  

Grant funds are accounted for in the FY 2026 budget. 

 

ATTENDANCE:  

Jen Patterson, Strategic Initiatives Manager 

Kris Knight, Executive Director, Upper Deschutes Watershed Council 
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Upper Deschutes Watershed Council Kris Knight, Executive Director

June 3, 2026
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What is a Watershed 
Council?

• A watershed council is a community-based, 

voluntary, non-regulatory group working in 

local communities on collaborative projects

• More than 50 watershed councils in Oregon, 

and a unique model created by the state of 

Oregon and initiated by local governments 

• We will celebrate our 30th anniversary in 

2027 and Deschutes County was 

instrumental in helping start our watershed 

council.
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• Deschutes County helped establish the 

UDWC as the watershed council in 

Deschutes County in 1996-97

• Founded in cooperation with Deschutes 

County and began operating as a nonprofit 

501(c)3 charitable organization in 1997.

• Current recipient of a Service Partner 

Program Grant – Thank You!

Partners in Watershed 
Management
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Service Partner Funding

 UDWC leverages these 
dollars to bring federal, 
state and private 
funding to Central 
Oregon

 Total revenue for FY25 
ending June 30, 2025 
was $1,235,885

$18,192 
Service Partner 

Funding from 
Deschutes County
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Funding

• UDWC funding comes from a mix of 

public and private sources

• Federal, state and local government 

grants but also private foundations 

and individual and business 

supporters
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Board of Directors

 Bill Anthony (President) U.S. Forest Service (retired)
 Beth Bailey Portland General Electric
 Cris Converse (Sec./Treas.) Pine Meadow Ranch (former owner)
 Michael Fisher Central Oregon Community College (retired)
 Jason Gritzner U.S. Forest Service
 Will Groves Deschutes County Planning Department
 Kelley Hamby Former irrigation district operations manager
 Jen Hobson-Hinsley Marketing/Public Relations
 Lisa Keown Educator
 Smita Mehta Oregon Department of Environmental Quality
 David Pilz Water and Natural Resources Consultant
 Sunny Simpkins (VP) National Assoc of Flood and Stormwater Agencies
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Mission

• Mission: we seek to protect and 

restore the two-million-acre Upper 

Deschutes watershed through 

collaborative projects in habitat 

restoration, watershed education

and long-term monitoring
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Importance of Restoration – Flat Fire, August 
2025
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Flooding in December 2025
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Fish returning and spawning in restored 
areas
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What’s Next? Start Working on Restoration after 
Flat Fire
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Working to Design Fish Passage Projects
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Seeking Funding for 
Central Oregon

• In July of 2026 will submit proposal to 

Oregon Watershed Enhancement 

Board for Partnership funding with 

Deschutes River Conservancy and 

Deschutes Land Trust to support 

Oregon Spotted Frog restoration in the 

Little Deschutes and Upper Deschutes 

watershed and funding for irrigation 

modernization work.
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• UDWC continues to offer a K-12 

education program to educate 

about water resources

• This is the 3rd year delivering a 

program for City of Bend focused 

on 5th Grade students

• Worked with schools in Sunriver, 

La Pine, Redmond, Camp 

Sherman, and Sisters this last year

Education and 
Outreach 
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• This past year UDWC partnered 

with COCC to offer two adult 

watershed education classes 

• These classes are in the classroom 

and in the field. The 2026 classes 

focused on the Whychus Creek 

watershed and Upper Deschutes 

watershed

Adult Education 
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• UDWC continues to host the 

annual Deschutes River Cleanup 

at multiple locations – happening 

on July 11th in 2026

• We also provide stewardship 

opportunities for businesses and 

organizations to volunteer to 

benefit our local rivers throughout 

the year

River Clean-up and 
Stewardship 
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Learn More or Get Involved

• Visit our website to learn more: 

www.restorethedeschutes.org

• Contact me or join our email list: 

kknight@restorethedeschutes.org

• Follow us on Facebook or Instagram

• Participate in a project tour or event like 

the annual Deschutes River Cleanup 

• Thank you to Deschutes County for your 

ongoing support through the Service 

Partner Program!
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AGENDA REQUEST & STAFF REPORT 

 

MEETING DATE:  June 3, 2026 

SUBJECT: Review draft letter to Jericho Road concerning the requested lease of County-

owned property in East Redmond for a homelessness services center 

 

BACKGROUND AND POLICY IMPLICATIONS: 

Staff will review the draft letter to Jericho Road concerning the requested lease of County-

owned property in East Redmond for a homelessness services center with the Board of 

County Commissioners and incorporate edits as directed.  

 

BUDGET IMPACTS:  

None 

 

ATTENDANCE:  

Erik Kropp, Deputy County Administrator 

Kristie Bollinger, County Property Management 

Eleanor Bessonette, Jericho Road 
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June XX, 2026 
 
 
Board of Directors 
Jericho Road of Redmond 
PO Box 1623  
Redmond, OR  97756 
 
Dear Board of Directors:  
 
Deschutes County recognizes that homelessness is a crisis affecting individuals and 
families throughout Central Oregon and therefore has continued to invest resources to 
expand existing services, shelter space, and housing opportunities, and to bring new and 
innovative solutions to the region. Deschutes County is proud to be a partner in the work 
being done in East Redmond through strong partnerships with community service 
providers, the City of Redmond and the greater community. Through this commitment, the 
County has provided funding or in other instances reserved property for projects to support 
homeless initiatives.  
 
Jericho Road has identified the need for a service center that will fill a critical gap in the 
continuum of care. Its vision includes an approximate 2,500 square foot modular building 
to serve as meeting space and community service provider offices to connect homeless 
individuals and families to critical services including sheltering, housing, job placement 
assistance, physical and behavioral health resources, pantry programs, and serve as a 
single point of entry model. Further, the project will include 1,600 square foot of heated 
storage to accommodate a shower trailer and program storage. 
 
In response to Jericho Road’s request to reserve +/- 1.71-acres of County-owned property 
in East Redmond to construct a new service center, the County is providing this letter of 
support to confirm its commitment to entering a long-term lease for this project. Noting 
that County staff time and the lease is predicated upon evidence of 60% funding for project 
development and a business plan that includes program funding.  
 
 
Sincerely, 
 
 
 
DESCHUTES COUNTY BOARD OF COMMISSIONERS 
 
[Insert signature block here] 
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